
" Amapas Neighborhood Association
Meeting Minutes

locationr ANA ffice & Zoom
ffiet Wednesday, $efiember ll,ZCE;s
Time: 10:00 a.m. localtime

AU"Tr.'affi

5 Viviana 4lL5lZ:AZs Finalize AGM meeting rninutes, prepare for notary. BOD 5 months
past due

48 viviana Have corrected plaque for B Elliot made and
installed in the ANA MemorialWall.

3. Secretary's Report: Minutes from August 11, 2025 meeting were approved.

4" Treasurer's Report: The detailed financial report through August was approved. A general summary is below
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lncomg Less f,xp€n3e3

f,urrently ANA has about $400,000 in the bank, and spending about $50,000 each month. Funding raising for Road to
Safety needs to sta,t immedialtiy to have filnds for supplies, etc"

A SAT tax expert/MBA has been contracted to assist with tl')e 2022/2023 tax bill issues. S6e provided guidance to
approach SAT and ANA's proper use of Non-Profit account{ng. The Baord will wait for SATs response to our inquiry
befcre taking any other steps.

378,63?
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BOD Closed

Attendeesl Gary Green (remote), President; Steve Clarke, Treasurer (remote); Will Murdoch, Secretary
(remote); David Salter (remote); Dawn stephens (remote); laime Tril (remote), viviana Teston
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*:-:*:" 

":":',',' 
*-:-n *'*-" *':o:"::'

1. Call to Orden Meeting was called to order at 10:01 a.m.

2. Actl"on ltem Reviews: Action items were reviewed and updated.Open and Past Due action items will be discussed
at the next meeting,



Villas Loma Linda is ANA's landlord. ANA is past due paying rent due to a new requirement that we must reference
the landlord's tax ID, which VLL doesn't have, Steve and Viviana will continue to look for guidance so we can pay our
rent.

Viviana,
Steve

Viviana,
Steve

Ls/ztzs a lawyer with experience in finance and BOD ClosM

BOD Ongoing

5. RoadtoSafety
6. EiTELEnS{igL Topes & erosswatks

The Board rnet with Obras Publicas on September 4,and followed up briefly with Transito in their office aferwards,
CIbras Publicas confirmed the materials previously recommended are still appropriate. More speed bumps will need to
be purchased so the work can complete quickly. Viviana will continue to foitow up to confii-m work dates and other
coordination.

Viviana met again with Obras Publicas, who now need a letter from Transito confirming they will handly any highware
repairs during the work. But Transito doesn't know what that letler would state. Viviana willcontinue to fottow-up toget the work scheduled"

We understand that Transito will paint the crosswalk stripes first, then Obras Puhlicas will install the speed bumps
aftenarards"

The Board instructed Vivlana to confirm if unused speed bump buttons could be returned. If so, she should buy the
estimated quantlty of buttons right away. so they are available when the City is ready, avoiciing the risk of deljys on
our part, Our rough estimate is $25,000 per cross walk for the buttons and adhesive.

With the work on the horiaon, and memkrs returning soon to Amapas, it is crltical to get revised budgets and
schedules in place so fundraising can start in the next month or two.

.SeEAnd_gdAISd Access stairs
There has been no activity yet.

Third Priorlty: Pulpito/Mirador pathway
There has been no activity yet.

Fqurth Priority: Emergency Evacuation plan
From Vivana's meeting with Adrine Bobadilla, former civil proteCion officer, we understand that each building in
Amapas will need the,ir own Emergenry Evacuation Plan. That plan should be shared with the Gty, who can provide
feedback, especially for any items that are outdated and could be a code violation. Doing this provides guidance to
buildings up front, and avoids the risk of fines for non-compliance.

Villas Loma Linda has a plan from approxirnately 10 years ago that may be helpfulfor the Board and Amapas
residents to use as a startlng point for drafting their plans" Once buildings have their plans, those can be assembled
and presented to the City for help in creating a comprehensive plan and associated resources for the Colonia as a
whole"

Hgtels are leEally required to have Emergency Evacuation Plans. The Board will approach our business mernbers to
ask if the would be willing to share their plans. Parts of those plans cculd atso be'helpful for Amapas buildings to
consider for their plans.

The Board discussed designating an upcoming Meet and Greet to present this to mernbers, and encourage them to
work with their HOAs and adrninistrators to start drafting or revising their plans,

familiar with 5AT
W3UZA25 Schedule a meetiryg with SAT to discuss the tetter

for late tax remittance
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22 Viviana 3lsl/2AZS Request necessary drawings from Luis so urc can BOD 6 months
past due

BOD 5 months
past due

BCID Ongoing

ANA Past Due

BOD Ongoing

BOD Ongoing

23 Steve &
Viviana

4lLsl2a2s

28 Viviana 5/9/2025

41 Viviana 6130125

42 Viviana ?lll7:s

79 Viviana 5t31l2A2S

31 Viviana s17l202s

43 Viviana 6/30/202s

cCInfirm the scope, Umirq, and cffit to comdete.

Viviana repofted the drawings willdone and ready
to send in twa weeks {October l, Z0Z5)
update budg€t for Pulpitc/t{irador pathway part qf
Road To Safety.

Forward dates from the city for first Highway 200
tope installation

ANA met with the Crty on Septernber 4, and bottt
Obras Publims and Transito ageed to continue with
the pr*ject. ,supplies need ta be purcttased, and
work days scheduled by the Ctty.
Draft an agenda for a rneeting $ri*! all involved cW
departrnents in ANA's Road To Safety, irx*udlng
erph'cit approval of materials ANA will purchase-so
that work can start as soql as possible.

The meeting was held September 4t 2025.
Send a news update to ANA members explaining
the cause for the del.ay of the Road To Safety, the
pending rneetins with the city, and necesity of a
revised timeline,

Confirrn the "speed reducing buttons" are the
correct type, and order more for the following
intersection installations,

See Action ltem #28.
Viviana will meet with the City to determine which
offiices and universitis shoutd be oornsulted to start
drafting the Emergency EvacuaUon phn,

Wviana rnet with the retired head of the Bomberos,
who r's willing to assist ANA now that he is not
emplayed by the Gty.
Contact the Unlreslty ta argan?ze plars for a
student proj€t to @in in Se$ember fior fte
Emergency Evacuatbn plan.

It is not c/ear the Univercityr ffit fu h€lpfitt This
will be prkd untrl metings wtth tte reb?d chief
of Bomberos can met with the bard b ass&
wlth coordination.

3

BOD Closed

BOD Parked



44 Viviana

7. Website Update

8. Business Memberchip Update

6/30/?025 Contact Fire Department (via Whatsdpp group or
FB) to coordinate their involvement in the
Emergency Evacuation plan.

BOD Parked

It is not clear the Univercity can be helpfut, This
wrll be parked untilmetings with the retird chief
of Bomberos an m@t with the bmrd to assist
with coordination.

photos.

Wll is waitlag for Wctor to schdute tinte to review
frnat apfutes atd proulde duumentah'on far
ongaing maintenan*.

35 Wifl

9. Second Saturday Clean Up

Virriana will send to Eoard today {september IZ,
2025) to be uploaded to the shared drive.
Follow up wlth La Capella contact for Bminess
Ir{embership

Jaime ltas schp.duled a meeting with Wll and La
Capella GM, Carlos Perez on Friday, October S,
2025.
Discuss with Patty at Tryst Hotel to lmt November
President's Reception.

Tryst has providd new contacb for marketing the
hotel GM. Wrll will contact to get busness member
form completd, and time with Jaime to discuss
upcoming events

t4 Viviana 3{SL|ZAZi

313112025

s/3L/82s

Draft a Business
which to send a

Member proxy when busineses
representative to a mmting.

BOD 6 moths
pmt due

BOD 0ngoing

Viviana & 9lU?A75
BOD

Draft"news brief" for social media and ANA Closed
wehite about need for crty cteaning, heavy
equipment to supprt, etc. for September 13
"Secorrd Saturclaf

Vlviana notd that she was infarmd the City witt
now accept rquesb to schdule pick ups of
large/discarded items. ANA wilt share this update
with memberc.

-4-

Tl* ,e*t regular seaond Saturday will h held october 11. A location needs to be $eMed soon so members can beinformed.

questions, and Ongoing
Designer

15 wiil 8OD Ongoing



10. $ocial Committee Update
President's Recention

Due to lack of progress on R.oad To Safety, the Reception will be rescheduled for early 2026, possibly January. This
wilt be discussed at the next Board meeting again.

Holly Jo.llylPosada

The event is scheduled For Wednesday, December 17 at Marcelo Resort. An official name for the event needs to be
chosen. laime has a detailed Day Of schedule ready to keep things organized" Jaime and his husband wiil be
donating the use of various holiday decorations for the event. rney wftt also be donating dessert for event attendees,

Jaime will schedule a walk ihmugh of the event space in September to make sure Marcelo and ANA remain
coordinated.

Rock The Rivgt

Date and place have not been confirmed, although most likely at La Huerta again in February. Jaime and Will try tavisit the location and speak with management before Jaime returns to California in October

Recruiting and organizing volunteers is critical. The event is rapielly approaching, and the fommittee needs to ensure
acrivity starts right away for soliciting raffle donations, and start early Day Of eient planning.

Committee Meeting: The next rneeting is scheduled for October B, 1:30 lmaltime.

10, Administration & Membership (Individual, FBM)

names to past due

f,lot all bard menfurs have *nt sttglgx$ons, and
are encouragd b do so soon.

\|3X|ZOZS Follow up with and Larry at Selvarnar about Steve months
40 Viviana

past du6 ANA dues.

Selvamar has still not paid their du*. Viviana wil!
follaw up today {september jZ, 20ZS)52 viviana 8/lslas Remove Danell Flskon fuom AlrtA,s rarnaurp
glou6, and let him know, since he is nd lorryer a
rTrember of ANA.

Memberchip fees for the coming year will be discussed at the October Board meeting.

pirst due

BOD Closed

The Board discussed the need to start the monthly newsletter that has heen envlsioned for several years. It should
indude proJect updates, business member highlights, smial commitee news and arry key Imaycity l*ivi6m. Viviana
was asked to get a firstdraft done and share with the Board.

5

invitee Viviana



lX., Highway light repair

Viviana has given an update on the highway ligttts
that have been reported as out,
Let Yliana knonr ffareas wherc lighE are out
t*isl tag number if knorn, so tney can te rcBdrmd
to sle gty

Viviana Closed

12, New Property Developments
There is no news of any new development activity in AmaBas.

13. Amapas Trash fssues
The Ctty organized a short-noticed meetlng on trash with luan Fablo Martinez. Viviana was invited and attended with
-lairne' The City will start installing improved trash enclosures around the city. One of the initial location will be Calle
de lgualdad, near the Michichavas location, near the lower entrance to Casa Cupola.

55 Viviana SlLSlha?S Send the
City with
collection

Mernbers Closed

wiil B/31i202s Contact Tamale about the mural damage for his BOD Closed
advise on how to strure the failing plas{er, ard
coordinate possible repairs with Viviana,

Reprint the &rnrued QR aode$ and project sfiory
on the remgnitirn vrall, ffmn mordinats tte
reinstallation.

Wtl and Viviana need to co*rdinate *ne to walk
the stairs and make the arder with the print shop.

53 Viviana 8lLSl2A25 Contact the City for an update on the previously
repofted light outages, and details on their new
prograrfi

recent WhatsApp numhers shared by the
ANA members to report issues with trash

BOD Closed

56 Viviana Bl27l2O25 Schedule a meeting after B/27 with Ron Morgan BoD Ctosed
with the Board to discuss trash collectiofl concerns,
and include Don pickens if he is available.

5, Los Pinos/Carr 2OO pavement crack
This crack was discttssed in ANA's meeting with the City on September 4. They will inspect the site and schedule work
to he done, ANA committed to buying supplies, if necessary, if the City provide the labor. Excess material may be put
to use on some of the many growing pothcles on calle Hortenslas,

Vivians was infornned after the City's inspection that the best material will be asphalt" It is easier to use, and dries
within 24 hours, rninimizing disrupUon of the highway,

6. Amapas Ascent mural damage / repairs
Tamale has agreed to assist ANA in the repair/replacement of the now badly damaged colibri mural. Once the rainy
season has endd, we can schedule time for the work.

The board agreed that some fundraisinq will likely be needed for this, and hopes to provide an honorarium to Tarnale
for his continued support of ANA and the pro;ect.

57

58 wilt,
Viviana

8/3U702s

6

BOD

54 BOD 8l3tl2925

One
month past

due



1.4. New Business
- There is continued concern and questions from ANA members about health care and affordable insurance. The

Board will consider some sorr of healthcare focns as an upcoming monthly Meet and Greet. Speakers could
include health care liaisons, non-profit care givers, and insurance brokers.

17. Conclusion
There were no items identified to be added ta the agenda for the meeting.

Flext meeting scheduled for Wednesday, October 15, 10 a.m. local time, but the board has travelconflicts. A new
date wlllbe set.

The meeting was adjourned at 11:45 a.m.

The next meeting has been rescheduled for Wednesday, October 22.

Approval

President WillMurdoch, Secretary
October 22,2A25October 22, ?A25
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