
Amapas Neighborhood Association
Meeting Minutes

Location: ANA Office & Zoom
Date Wednesday, October 22,Z0Zs
Tims 10:00 a.m. localUme
Atbnds! Gary 6reen, PreldenU Steve Clarke, Trcasurer; Wll Murdoch, Secretary David Salter (rernote);

Dawn Stephens (remote); laime Tril (remote), vMana Teston
Atssnks: Rohe* Horrell (unknown)

L Call b Order: Meeting was called to order at t0:0l a.m.

2. llw HemfuUdomc
Erh Rude inhodud himseff, ard er<pressed interet in volunteerfng for Al,lA, ard pmibly bemming a member of gE
Board noC year.

3. Actisl ltem Revierrc: Actbn thnrswere r€vi,ewd and updded. Open and past Due action iEms wirfl be di*rmed
at the nort rneeting.

5 Vivlana 411512A25 Finalize AGM meeting minutes, prepare for notary. EOD 7 months
past due

Natarla office was flooded and could *at work,
Minutes will be rearly by next week {Octaber Zg}

4, $ccretarfr Repor* Minutes frorn sesemkr ll, zoz5 meeting were approved.

5. Trcasurcl"s Repor* The detailed financial report through September was apprwed. A gereral summary is below.

Al*Alneoma./.ErpreBtBs;$e, septeqg€' 30-t025

tuinual Yerr Io Date qq rJ,"

Bsdset Astual Budge!
lncone

Opening Balance
lilembership Dues

ProjeaOonations

Tolat lncome

Exponror
Admlnisra$on
Proiect E,Fenses

Toat [xpenses

lrcolrre los Erpenre:
€ndingBalrnco:
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&e[l{ffi

$ 107,933

s 662.500 $ 541,750 A2%

t 1.065.000 $ 19729S 19q6

I 1.27,500 i ?39,057 {396

$ 596,098 * 244,3,9 {196

$ r,06s.000 $ 95,104 3q6

i $6r.s8 t 2i9.503 17%

I a8,a0t t rs,it{
t !8?It7

we are still waiting fur Jenson covamrbias to hear backon the the appeal of the bx bllls frorn 2022 ard 2023.

The asquntant requsted sorne addiuonal docunrenE, which have been forwareded, but we havent hmrd back if that
is ennerything that was neded. shve wilt keep $n Boad updaH re thing proErs!.

$teve proposed memberstrlp ra&s for 2026, which are a modes increase from ?025, based on anticipated i,lexlcan
inflatitm betyyeen 3.5 - 5%:
Full Building Members $-2,'t00 (per househot4 if the entire buitdirq Joins)IndividualHsrrbers 92,700
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Item Owner Deadline Action Reci ent Status



The new mtes we\e unanimously approved.

The board discussed dlscounts for tsuen Fin, ofield to indhrkluals who pay during the disaount period. $imilar to
previous years, the Board agreed t0 fi $400 d-Ltount Mernbers payir{l tri cash will r*lve an i6ffion6 $fOOdismunt ($500 totaD. The board ag@ q Utis d[scounts, to be'o*ered hetwen November r]fo, to generally ali,gn
with lrlexican Buen Fin and USA's Black Friday sales. - -' -- +--'--

The boad agreed to agmin e)dend the previous year's rates to Full Bultding Flenrbers if their HoA/Adminisffa&r
Fm.mlt to conununing membership hy the end of January. Thls gives most HOA$ Ume to put AIrtA in their budgeffi
fol the owerne to apprcve. For buitllings with annual rneeUngs after January ANA will or*inue to offer last yea/s
gice with board apprcval.

Villas Lorna Lirda was abh to Pwide ANA wf*t tfre necessary hx IDs for rent payment. ANA is now cunent with allpast due office rent.

Viviana, $lsll}O?s
Ste{e

khedule a meeting with SAT to discuss the letter BOD Orgoing
for late tax remittance

6. Roadtosafetf
The continued lack of action by the City is becorning very problematic for pR and fund raising, and puts the
Presidenfs Reeption at risk. The timinq for the event needs to delay until January at the eaiilest, and if work is
delayed further may need to be scrappEd entirely for thls year.

City offies claim the flooding and vacations made it impossible to work, so Viviana will continue to calland meet with
them to get work started as soon as possible. It is critical that even small progress can be made and documented.

The board discussed options for improving engagement with the City, such as donating supplies to road repairs in
other areas (outside of Amapas). Until the cost of materials is known, the Board agreeO it'will not make any
commitnents to repairs or improvements outside our Colonia.

Firct PriQritv: Topes & Crosswalks
There have been many meetings with the city, but work continues to stall. Viyian was told the painting en be done
anytime, and sl're will request the work starts right away. The previously approved "speed reducing nuitonr,, may no
longer h acceptable, and Viviana willfollow up for clarification.

Secpnd PriqriV: Access stairs
Luis was able to produce some preliminary drawings. The board discussed that additional hand railings may be
needed at the bottom of the stairs. A rough estimate of cost is needed immediatety so that commrnibtion to ANA
memberu can be sent and fund raising started.

Third Priority : PulpitolMirador pathway
There has been no activity yet. This needs urgent attention so that Robert can work with his contacts on fund raising.
once the overall strategry is approved by the !ty,- we will bring a presentation of this to an ANA Meet and Greet, to
encourage members to ask their buildings to draft similar plans for incorporation to the overall Amapas plan.

Fourth Priority: Emergency EvacuaUon plan

Fifth Priority: Los Pinos highway crack

SiXth Prioritvl Highway Lighting

-z-



22 Vivlana 3l3U20Zs Request necessary drawings from Luis so we can BOD Ongoing
conftrm tfte scope, Uming, and cost to complete.

Steve & 4/L5t2:O25
Viviana

28 Viviana 5lelza?s

Xt viviana 5/31/?025

31 Viviana 5171207s

rcl3tl2559 Viviana

60 VMana

The first drafr is done of the funta furbara stairs.
Once casting is done, there may be adjustmenb to
the design and probable materiats.

Drawings' !'or th* Fulpit*/f,firador patltway rcrnaitr
ta be rornpleted.
Update bu@t for Purlpito/l4irador pathway part of
Road To Safety.

{Vo progrcss *t? thk has been made yet du* ta fark
of drawi*gs (acti*n tt*n 522). This n*eds to be
c*mpl*t*r/ by Nove*ber S so meetings can be
scheduled, and fundraising plans *eated.
Forward dates from the city for first Highway 200
tope ihstallation

Viviana needs to get conftrmation frorn the Oty
about the approval for the topes rEht away, Lack
of cornmunication ts ANA Members is becorning
problematic far PR and fund raising.
Send a news update bANA menrbers oplainirq
the cawe for the delay cf the Raad To Safiety, *re
Fending meeting with ffie city, and nemsity of a
revised Umeline.

Vtvian will draft tltis urgent wmmunicatlon after
her nert meeting with the Ctty.
Confirm the "speed reducing butbns,, are tlre
conect type, and order more for the following
intersection insta llations.

Viviana will meet with the City to determine which
offices and universities should be consulted to start
drafting the Emergency Evacuation plan.

Get cost for 2 - 3 cubic meters of asphalt to repair
the Los Pinos highway crack, with remnants to
repair the growing number of potholes on Calle
Hortensias from the Mayamar construction traffic.

BOD 7 months
past due

4 Months
Past Due

BOD Ongoing

BOD Orgoing

BOD Open

NewLAl3Ll?Azs Ask developers of Mayamar to donate the
cement/asphalt needed to fill the growing number
of potholes on Gardenias and Hortensias due to
their construction traffic.

r3-

23

42 Viviana

BOD Ongoing

ANA

BOD



61 Viviana Wl3Ll25 Schedule a meeting with Adrian to get the general
plan approved.

62 viviana LafiLl25 schedule a meetlng with new city ManEer, Juan
Pablo Martinez to discuss trash enclosures.

7. Website Update

BOD

BOD

l{ew

New

Willto to Victors questions, a provide Closed
photos.

All updates have been made, and Wllcan draft
ditections to update the calendar, Business
Member listings and News updates.

8. Budnes Membership Upd*e
We need to start canvassing local buinmses again, now that high season is retuming. We need t0 meet businss
owners before the end of ttreir so they can bdget for ANA memhrship.

The deign for shirt embrodery shouH still be * the strop for boad nembers wanting a shlrt wittr the AI{A logCI.

The olrrent approa$ to membership tiers is unneaessarily mnrplicated, and Will can prcsent to the board opfions for
revised pridng and menrbership benefits.

The board agleed to ofier txrsiness menrberu who spnor errents a dlxount on memberstrip in the fdlorring year.

L4 Viviana 3l3tl2025 Draft a Business Member proxy when businesses BOD

web
Designer

which to send a representative to a rneeting.

Wviana willforward tc the Board tomorow
(October 23, 2024)

IF will 1fstlzozs 
ffilffi**y" 

H epelh mnffi for Busirress

I moths
past due

BOD Ongoing

Jaime and Wll nat wlth the management. They
are nterestd in loining if they can py tfieir
membership dua with a gifr ertifiate. The bard
agr*d, as long as the value ex@s #w
memberchip @st so we are cetbin to get at least
that amwnt in a raffie for the ffirfr\frcate,
Wr l is gaing to tgy to the management ryith ffie
bwrdb approval

4



35 Wi[

9. Smnd $atuday Clean Up

5/3U825 Discuss with Patty atTryst Hdel to host November
Presidenfs Reception,

ANA? new mntacl, the general manager Jesus, is
out of town for a family emergencyt so a meeting
will be set once he returns to town.

BOD OrUping

63 Viuana LOl3LlZ075 Ask developers of Mayamar to donate New
cement/asphalt needed to fill the growing number
of potholes on Gardenias and Hortensias due to
their mnstruction traffic.

The next regular Secord Saturday will be freld November 8. Ttre group will meet at tfie ANA offiae and work on the
lower cunre of Hortensias, up to Gar&nias,

10. Social Committee Update
Pr.esldenfs Rqotion

Send Presidenfs Reception invitee VMana 5 months
past duenames to Viviana.

Navldad Tropical
The annual holiday social event willofficially be called "Navidad Tropical", and ts scheduled fur Wednesday,
December L7,5-7 p.m. at Marcelo Resort. Entry price will be g600.

As requested, there will be gluten free items offered. Tours of the resoft will be offered after the ANA event, to be
coodinated by the Social Committee and Marcela staff. The gift er<change will be limited to holiday ornaments only,
with only one steal per item. Dawn is drafting the rules of the game, to ensure there is no confusion the day of the
event. Gary will MC the gift o<change.

There is confusion if the sound system at Marcela is adequate or nol Jalme will resolve any concerns once he
retums to town.

Thete is onfusion ahout gettiry @ph sigld up for tours of the property. Jairrle will dlsuss y*tpr Ernesto and
resohe any issues once he returns to town,

Prpidenfg Reception
Due tp the la.k of progress with Road To Safety, the enr€xrt rpeds to be pos&oned. Cunently the committee is
aiming for Janrmry Id with back up date d Janmry 1?. They would like to lpproactr Try$ 6 host Ure event with
Will asking the manager, lesus to checktheir availabillty.

Rockl'lrc Rirrer
Ttrc commlt@ onfirmed th* *n *ry wiil again be tEH at La Huerta, targsng eiser Febnary 17 or February 24.
One Jaime returns to torn, he will meet ryith the management again, and \,Vil may loin if h-b schedule permits. The
soctaldmmittee with ffirt uorktrng on dehiled plans in Norrunber, including solicitfnb bus655e br ra*le prlze
donaUons again.

)

lbn&Ul4eetand Gffi
These events will resume alound January. The social wnmitte will glrre tE Baord an update in Norenrher.



11, Administration & Membership (Individual, FBM)

40 Viviana 513U2025 up with Rolf and Larry at about Steve :l months
past duepast due ANA dues.

LLlLslzs

Steve will email Rolf and Larry to let thern know
that payment is needed by November 30. tf not
paiQ Wviana will remave Seluamar residen9 fram
the ANA WhatrApp graups.
Draft an o<ample of a rnonthly nenrsletters.
iraludirtE proiect ugtm, business member
highhghs, sochl conrmittee ne*ns ard any key
lomUcity activities.

12. Hew mperty Developmenb
There is no news of any new doelopment adivity in Amapas.

I3.ftnap$tnarh iEflEa
A mernber $ntacted AI{A comPlaining about tfie inmnsis&nt ffash ollction, ffiiru tfreir hash tEs s6t fur ten days.
We can pass along the Citfs WhatsApp numbers to report trmh issus.

l4.lmapa$ Arent mual damage f rcpairc
lffill was asked to disct"s $uggdfons for repaim, materials, and mt with Tamah.

TfE boad agrced ffrat rytre fundraising will likeJy be nffi for ttrls, and hopes to provide an honorafium to Tamale
for his continued support of ANA and the projrct.

8/31t7025 the damaged QR codes project story Ongoing
Viviana on the reaogniHon wall, then mordinate the

reinstallation,

LLlLslzs

Wll and Viviana need to aordinate time to walk
the stairs and make the order with the print shop
once the weather improves and Tamale can gue
an estimate when he can make the repairs.
Discuss options fur repair+ mat€riirh, ffi. ard
s&eduh with Tarnale fur the needed repairs.

New

15,]{eurBudness
- Eric rquested a list of past and trrnent FBM and indlvr:dual members so the Board has an understandirg of

memkrship trends.
- Evid wa$ asked to contact Mark Ronre agnin about hosting the Annual General Meeting at The palm again.' Design for general buslness catds was revierared fur Board rnemberg to have for meegngs arcund tourn. Viviana

willtnw them printetl.

66 Wiana 1f/15125 Print new generic business cards for all board

6

memberc.
BOD New

64 Viviana Board Open

BOD



16.Condueion
There were no items identified to be added to the agenda for the meeting.

N€lft meethg scfredulad for Wednesday, tttoremb€r 19, 10 a.m. localfime

The rnding rams adJourned at 11:16 a.m,

Minutes Approval

President WillMurdoch, Secretary
Noyember 19, ZO?5Novembr 19,2A25
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