
Amapas Neighborhood Association
Meeting Minutes

location; ANA Office & Zoom
Date Wednesday, November 19, 2025
Timel 10:00 a.m. localUme
Attendeee: Gary Green, PresidenU Stere Clarke {remote}, Treazurer; Will Murdoch, Secretary; Favid Salter;

laime Tril (remote); Eric Rude; Wiana Teston
Absenteesl Dawn Stephens (vacation); Robert Howell (unknown)

t. Call to Ordsl Meetfng was called to order at 10:02 a.m.

2- Actlon Item Reriews: Actiron itenrs were revieuyed ard u@H. Oeen ard Past Due actiqr iigfn$ will be dhcussed
at the ner<t meeting.

5 VMana 4/tSl20Z5 Finalize AGM meetirq minutes, prepare for notary. BOD Closed

The minutes harte heen completed and have been
sent ta the public r*Eistry.

3. seqetary's Reportr Minutes from ocbber zz,2a2i meeting were approved.

*. Treasurels Reporfi The deEiled financial repcrt through October was approved, A general summary is below.
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Our money position is gstting wBaker, which typicary happens at this tinc of year. It is aitical to get rnoney frcm
membershlp reneyvals and donations for the Road to Safety project.

Membership renewals are well belovv what we expected. Only 15 people harc signed up so far conrpared to about 40
at this time last 1ear. Thh raises mncems about keeping nrenrbers.

Jansen continue to work with the accountant on our 2012 ard z0z3 trx qustions.

Our emall service thrcugh Constant Contact is having delivery problems. Out of 830 emails sent 100 bouned (a lZ
pe$elt failure rate). Many emails are going to sparh folders. We need to find other ways to reach out to nembers,
Only about 50 percent ot emails are beirg opend. This issue should fnve been revlerarig and ftxed last 1,gai. eary
will send the board $e full list of email prabhrns and will rlrork right away to fix *E bad ernail aaOreses.
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Seve and Gary will med wih aaountant Jarsen ne<t week & frnalize our rcsponse b the goremment. The boad
agrced h hire her as our muntant for re;c year after Gary ard lilill rnet wittr her.

Tha board onfirrred that irdivldual members uho pay drres ard $rhose bulHing thenStrn as a Full Eulklirg Msnber
vtill get a refrrd for their personal dues.

$ehmrnor has still not pakl tlreir membership fiee, which sflsuld be paid quargErly. $teve will send ore flnalemail to
the knurn offiters.

Viviana,
Strye

Scfiedule a meeting to discuss the letEr EOD Ongoing
for late tax remittance

67 Vluiana 1r/30125

On*e RNA r*cerVes a {esp$ns*i t* oar inquiry, we
can determine if d m**ting is n*cessary.
Send a list of all Conshnt bntact enrail prohlems
to the board and anect any inoonecfly formatted
emailaddresses.

BOD

5. Rmdh$ftfiy
The lack of affin hy the city h nor critical and e ffi$irq membels to think nbout having AllA- Thh cou6 euse
scn{ous mon€y goHems and hurt our ahiltty h nrcrk for Bre community.

F$t, ft$sfrty: Topes & Cruflr,alks
We are still waittrq for tfie clty to tell ANA wlren the strlpes will be palnted on tlre highway,

Thedty,apporcd Ut{ sp# rerlucirq hrmps we want to itrhll, However, ttrry sakt tlc number of rorlrn across tfre
toad ldll need 6 he srnaller. Vilhna wi[ 9etmnfinnation of $e wsk sctredUd so AIrtAmn be theretogirre lnputon
the in#llation.

Gary sugge$ted b commilnity haders that ue narne one of the Arnapas crossrfiillks after Faoo OFda to tnnor his
work i'n onnecting the carnmuntty. The board discussed offering narning rights to ottrer crg5suat*s b hetp people
knont about ANA ard help wffir furdmi$ng.

Semn4 Pspfity: Affess s,&it€
Luls has finlshed the upd# drawlngs for the Santa frarbam rfiairs. Vft&na will share $sm wi$ *le board today. lllte
$ill need ? taryh trst Himate rigtrt away. ld,tthout ig rrue mnnot start furdraising, rrfiidr wtll deby Sre proJect and
huft msnber lruolvrynent

Ttrfd PriortU: pulphlMlrador paflnany
RohertJoined a m*eting wift fu dty and Cristina Pav€Bdhi administrabr of Sayan Bedt. S1p strorgty supports
ffils part of Road b Safety ard vdll briru &e RfS pbn b thir hff)A for orridsdon. A rrreetrrg b $et dr Diiernber
I td$ the tvl$ftsson.h$lYryh own rigrrb to ffts rockffrtmppiry. We w}llask permissilrn to in*a[ futrffng on
their buildirg ard get trelp with $e watloray projd.

We stll rreed drawings for the impowrnenB. Thh ls uryent so Robert can wo* wlrh his rcnta(b on fundratsing.

FOUrth Pfisity: Ernergency Eiraamthn Plan
ANA n* b shrt gMfU builCIng fnnqration fb-ns to tre city frr revie$, sd fieedbd beture rye gan denrebp a full
plan. Th* boad will ask menrbers to slure any plans their HO*s or bui$ings may hare.

A meeUng [s dannd fur Thursday, Nolrcrnber 20 fi 12:,15 p.m. with $e crfy to disdt$ thb work

Hnfi,P.rbrity: Los Finm hiigfiway crack

SWt kiof*y: Hegfr$ray Llghsng
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22 Viviana

Steve &
Viviana

3l3J.lZA25 Reguest neaefsary drawirgs from Luis so we can
confirm the scope, timing, and ost to oomplete.

4lLslzozs

Revired drawings of the Santa Barfura stairs are
done and Viviana will send them to the board
today (November 19, 2025). Drawings for the
Pulprto and Mirador pathway stit'l ned to fu
completed.
ypd* brset fior tu@/Mirador patrrry part 0f
RodTo Saftty.

No progress has been rnade yet due ta lack of
drawings {ac*iox item 22}. This is on a critical
path. Nxessary meetings cannot be schduled
and fundraising plans cannet be created.
Forward dates fronr the cr$ for first l.tighway 200
tope ins&allation

6OD Orryoing

7 months
past due

BOCI Ongoing

ANA Cnmplete

BOD Ongoiry

BOD Ongoing

BOD Past Due

28 Viviana s/e12025

29 Wiana sl3u7a2s

31 Viviana sl7l207s

59 Viviana LOl3Ll7.5

Viviana needs to get confirnation from the city
about approval fot'the tupes right away. The lack
af cCImmunication to ANA rnembers is becoming a
problem as mernbers are thinkinE about leaving
ANA,
Sand a norus update to AfrrIA nrqnbers ex#aining
the cause frr fiue dday of the Road To Saftty, the
pending rmting with the city, ard nemssity of a
revised timeline.

This willbe clased since the rteeded
comrnunicatisn should come from the board as
soor? ds there are real updates to share.
Confirm the "spmd reducing buttons'are the
aorrect type, and order rmre for the folhwirg
intssectlon inshllatims.

The city has agreed {aEat'n) to use the speed
reductng bumps baught by ANA, but the nurnber of
rows acrass ihe road will need to be reduced.
Yivbna will meet wirt the Cify t0 de&rmirre *hich
officm and universities shpuU be enwlted to start
drffiing the Ernerg€nry Evacuation plan.

The froarC will m*ssage ANA rn*nlsers {*r
*xamples of their cunent plans, for review with the
Ctty.
6et mst fnr 7. - 3 cubic meters of asphalt to repair
the Los Pirlo$ hlghway crack, wtth remnanb to
repair the growirg numhr of pttroles on Calle
Hortensias ftom the Mayamar consffuction traffic.

Vivbna did not get the rquestd prbing for the
materials. TITti is urgmt.

-J.

23 BOD

42 Viviana 7l1ll25



60 Viviana

61 Viviana

62 Viviana 10/3U25

LAl3Ll7025 Ask developers of Mayamar to donate the
cement/asphalt needed to fillthe growing number
of potholes on Gardenias and Hortensias due to
their construction traflrc.

l/iviana ddn't cantact {vlayamar to discuss this.
Hobvever, the Baard was tald the city may cover
this cast. An update is urgent.

10/31125 Schedule a meetirq with Adrian to get the general
plan approred,

We are still waiting for a response from the A:ty
with possible meting dates.

BOD Closed

Viviana and Gary will write a message about
Highway Light repairs to send to members.

6. Budnes ilemberchlp Update
Erk and Jaime will vlsit tlt* enrbmklery shop to get shirb mde wlt{r the ANA logo to heb wi6r busirrw munber:ship
recruiBnent.

Nov{ that hi'gh season has returned, lmal businsse may be rnore willing to hlk about membership wlth AryA
because they will have morrey to aovertta ffErnbership oosts.

lrt Viviana

Schedule a meeting with new City Manager, Juan
Pablo Maftinez to discuss trash errclosures.

BOD Past Due

BOD I moths
past due

3/311?:025 Draft a Business Member prory when businesses
which to send a representative to a meeting.

3l3t/2O2s

Viviana did not send last month, but the document
is now ready and she willsend thrs week (by
November 21, 2025).
Follorn, up wfifr La Caplla mntactfor Bsinss
Membership

Jairne has retuftd to Valtaftaand eaclwd out to
krlos, the na*ager" to fallew up in tfu caming
waks. Ttle,bwrd agrM ta affipt a gifr
rerttficate instwd of ash for thei du*, At{A wll
raffle the ceftifrcate at an upming event to raise
the cash. The certificate vitue witt-n# tu fu more
than the dues so ANA geg me rU iiiiit
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BOD New
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68 Viviana, ILl3Ol25
Gary



7. Sffind Saturday Clen Up
The ne)fi regular Seaord Saturday rryill be held Oeemkr 13. The group will nneet at the O)0(O at pulpftCI, ard work
south deqning the Torn Swale Memorial Sidevvalkalong Highway i00. 

'

35 Wi[

8. Social Committee Update
Presidenfs_Reception

513L1825 Discuss un'th patty atTffi Hffiel to ho$ November
Presiderffs Reoeption.

Wll met with Jesus, Manager at Tryst. euestions
about the business information form are resotved,
and they will be added to the ANA website of
business membrs.

BOD Closed

Past Due63 Viviana LOl3Ll2O75 Ask developers Mayamar to donate the
cement/asphaft needed to fillthe gronrirg number
of potholes on Gardenias and Hortensias due to
their constructbn trafftc.

fu Action ltem #60.
Viuiana did not contact Mayamar to discuss this.
However, ttte board was told the city may cover
this cost An ufrate is urgent from the city and
pssibly from Mayamar.

Item Owner Deadline Aetion Recipient Status

Item Owner Deadline Action Recipient Status

36 A[ slst{zs Send suggested PresHenfs Rmption invitee
names to Viviana.

Viviana 6 rnonths
past due

Board members are encouraged ta continue
sending suggestions for invitations"

Navidad fropfcal
The Social Committee confinned tfE most people who can attend (lncluding AltA board and Adminisfiator) is 70
Qeopte. Only 6 people have s[ned up so far, but the event is still several weeks a]vay. Jaine is finishing the ruh for
the omament exdrarge to make sure ft goes well.

This event needs to be added to ANA's Facebook and AhlA's websib.

PtEildeffiS Reeqfion
Bmuse Road to Safiefy is still n* nuving funimd, it may not be pmsitrle to hold tfre errent in January. This wou6
defuat the purpose of shouirg wlut *re group has accornplishd and enouraging rpn-nember HOAj ard re6enb
to Join,

Will met wi$r Jesus, rnarqer at Trysq whp sald Tryst A inHrcsted in ho{ting an ANA en ent Horr,rcver, Janmry will be
their buskst month and they cannot take on more events. If there k a Preident's Rreption in January, n *ff nee6
to be fEH somalherc else. La Capella was suggffi, but it is guihe fiar fuonr Ama6s, wfricfr is rp4 Udjf for this
event.

Rod<The"Rivef
The aonrmitte onfirmed the went will be held at la Huerta on ftkuary 17, 2026. Jaimetrrill rneet y{th reshurant
managenrent in fte coming wela to talk about details aM ge.t confirmatiort in writirE. Mtl agreed to be pa* of B16t
meeting.
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The commiBee rrill need to make a plan for getting volunteers, es@ially to ask businesss to donate prizes for the
mffle. This was a big job last year and did not go well beoause only a few volunteers were arrailable to help.

Monthly Pleet and &eets
Thse e\.ent6 willshrtagain around January. The social mmmitteewas sup@ to give the hard an update in
Novernber, but the last meetinE was cancelled bmuse tlrere were rDt enoqgh pmpe prmnt. Thery will glve more
details in the Decemher meeting.

9. Administration & Hembenship (Xndiuidual, FBM)

Viviana gave out the nfln gener:al AHA business cprds b people in rerson. Thry will be in the offie fer ofrers to pick
up when they rehrm to Vallarta. The narne tags fior Jainp ard Eric l1rere not ma& orrecgy, ard Vivkrna will get ihem
as soon as they are ready.

40 Viviana 5l3tl2025 Follow up wlth Rolf and l_arry at Selvarnar about
past due ANA dues.

Steve 5 months
past due

11itsl25

Payment still hasn't been received. Steve will
follow up with a final ernail before removing them
frorn the list of members.

Dmft an example of a nwrthly rsrsktters,
tnCudirq prolect updates, busirms member
highlphts, soolalconrmittee neln and any kry
bcafo'ty activit$es.

Wvlana did not haw a drafr prcpatd far"the Bxrd
to review.

1O. f{ew Property Developments
The owners of a mdi,cal spa called Yisto Bueno" asked ANA to sign their apprcval for a neoning in Amapas. .
CuffenUy Silvia's signature is requird for ANA" Viviana willget SiMa's signature to meet the 20day Omditne to get it
hck to the city. The facility ls not o<pected b add much fiafric to tfre area. Renovations for tfie fulifty should not
harm.any building or home s viervs. The hoard agreed and told Wiana and Sbrre b ask them s *onnilty;oln *Ue
and think about making a significant donation to support ttre work in M$to Bueno's new nelgfrrboffi. '

ll.AmapasWr issilffi
Viviana conti*rres to conhct the ctty about missd trash pickups and pomible fu11lrc meettngs to talk about trash
pmblems througtmut Amapas,

12. tmapas Asilt mural damage / repairs
Will met wi& Tamale again. They will walk the stairs to furmulate o Flen, ard erybre diftrent instalhtion optbns,
and rnore durable ma-r.u-rials for the aR codes and recoEnition pillar si,gns.

58 Wi[, 8/3U2025 Reprint the damaged QR sdes and project story
on the recognition wall, then mordinate the
reinstallation.

BOD Ongong

Wll and Vivr'ana will order new materials after the
damage is inspectd by Tamale.
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65 Will LLl15l25 Discuss options for repairs, rnaterials, costs, and BOD New
schedule with Tamab for the neded repairs.

13. Neru Businese
- The board unanimously approved Eric Rude as a temporary member at large of the board. He will be formally

voted ontio fie board at the next AGM.- The board agreed to schedule the 2026 Annual General pleetirg for March 2,2026. David was asked to contact
Mark Rome again about hosting the AnnualGeneral Meting atThe palm.

66 Viviana LUL5|25 new generic business cards for Closed
memhers.

69 David LzlLU75

Susiness tards were pri*ted anC distrih*ted to the
Board.
David willask tf The Palm is agnin uvtlling b hos;t
At{A's AnnualGeneral Meeting in Marc}r

BOD New

14.Corlduslon
There $erc no iErus identifted b be added to fte asnda for the meetrrq.

llo<t meetiqg sc{rduled for Wednsday, &aember lZ, 10 a.rn. local time

The meetlng was adjourned at 1l:09 a,m.

Apprcval

\
Gary Green, President
Decernber 17,2Q25

Will fvlurdoch, Smretary
December 17,2025
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