
Amapas Neig hborhood Association
Meeting Minutes

loca$onr Al.lA ffice
Dah: Wedngday, December Ll, ZO?sTlmel 10:00 a.m. localfime
Attende6: Gary Green, Prsiden$ Steve Clarkg Trcasurer; Wtll Mur&h, kretary; David Salter; Dawn

Stephens,laime Tril, Wiana Teston
Absenteesl Robert Horrrell (unknown)

l. Call to Orden Meeting was called to order at 10:03 a.m.

2. Acffon ltam Rervierus! AcUon lhnrs ulere revievved and updated. Open ard Past Drc action i13ms will he disarssedat&e no<t meeting.

3, secrc0arf* Rsort Minu&s from Horernber 19, 20ls rreefi'ng werc apprwed.

4' Trcasrct's Reporh The detaiH ftnancbl report throrrgh i,lorcmber was approved. A general summary b belorrr.

AUA lrctule/ f:oense: arot November 1s. ,029

Ann$al YsarToBfls %+l-
Bsdget Actual Budget

lnaonB

Op€ning Salanc€

M€mtefrhtp F€e,
Projast Oonalions

?otal lnrome

ta0en!€l
Administ.etion
Proi€ct Erpanr€t

Total Expaoser

lncome Lers Expentei

I 107,339

s 61r2,s00 I 5?0.sts 8696

I r,065,0@ S 197.!86 1996

s I,ZZ500 I ssr,rgo 5196

S 596,ooi S sss,62t W.
3 1,065,000 s 62,002 6%

9 r,661,018 S 500,a1 fi%

$ :{1,606

+S! t** liability wEls suffessfirlly redued following our inquiry vri& ${T. The Aoe? bill has been rdued ftom
$83,885 to $46,611 a$ f9r 2023 frcm $54,513 to 23,0CI0. inciudirry penatties, tre totaf to A" p.AO Uy Oecember 3f
is $671158. Jansen's fte for this work is 95,ffi0.

TtE B0ard unanirnusly agreed to move our acmunfing wurk ftom Ishmael to Jansen covarubias at o,rsA starting ln20?6. Janson has a Mas&rs in Finane, b supporH by_a larger finn with tfre rmsary oerrertiak/ertifimtions,
and has demonstraH trer abllrtY to handle the hx andfinanii,al is$rffi ror a non-prcfit ime ene. CubA wig ctrarg6 the
same fee in 2026 as AI{A pald last year, wtth a guiarantned 5g6 annrnt irrcrmse after tfrat

Steve will inform Ishmael to close out 2025. Vfuiana will ensure the bx bill payrnent is nnde befole she harres furher holiday vacatbn, and send $€ re ipt$ to Janren.

The Buen Fin sah wfis a suLtess, brirging in $lSK in dues trffi 47 rnenrbers. This is about 30% increase over last
ln*afs similar sale.
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The tax billwas redaced, and Vtviana witl pay the
amount plus penalty before the end of the year.67 viviana 1u30r2s m""#Jt;Lffisr:ffiffiffi'ffi BoD orqoins

ernail ddressm.

The tist was send and goard members are askd
tg review the ttst to hetp Viviana resolve the
bounces and et"rors.

5, luleeting wl$ Sayan Tmpi€l
Gary ard SHe met with homsvrrners at Sapn Tropical. Oryvners rfi,ere gpnerally hapry vtrfifi what AllA tras been
doing. They conttnue to be very interested in the repair of Calle Santa farbara iinO insbthulon of at teast a
pedestrian thnrughway, as well as improved beach atress and sbirs.

In this rEefing, lt as confirmed that imprwenents to the Pulpih ro* mtruuay 1lvill be furded ry hcal business
owne$r the Mc?hersons, who have a Federalsnaession for the rock. They frive agr6 to pay for a raiUng to
improve sfdY, and installation of lighting. AttlA w:ll asslst them as rffidd-to coordinate wifir inf Cnfy omot
lmmlved.

It was confirmd $at fiB City intMs to patfi mitny of the largest pothohs on Calb Santa Barbara, perhap6 ffi soon
as 

..enrly January. The Clty inEnds to inspect Calh Santa naraGra agaiil to e\raluate rcpoft opt*ms. Hcn sever, Bris is
unlikely to happen until later ia 2D26 The bmrd ag@ t0 giue modet "posadas" to e. *gry** Odng the repair
to rwgnize our appeciation fur their continued help in &e nebhborhodd.

16, Roadto$efatf

VMana, 8/31120?5
SHe

a nreeting SAT to dixuss the Closed
for late tax rcmittance

Finst Pfiiorify; Tops &Crossumlks
ANA pur*msed paint for $e Gossl,Yaffrs (5 buck€b of yelloru and L h-rc*et of vuhite, mucl 165 tran ttre A0 bucl66
they wantd, plus ?0L of gosoline!), which ft Oty promied b start pairfing by Friday, hoenrber lg,

$emf$ Pr,hdty: Acffi sftair$
We need to updaE tln coet esUmaE nq,r that ttre drauings are done, so ttrat fundrobirg hrgeb can be set.

Thlrd,FeU$v: Pulpi,to/Mirador pthway

Y*^$ll need drawings for the lmprorrcrnents to the Pulpi$Mirador pailrruay so that AIIIA can cffiinate ri,i$ $e
ItlcPtersent who harre a$Eed to ftrnd the work.

fopr&,PrbrltE Emergenqy Emrruafon plan
We still rr€ed to shrt &llecting individual buiHirqd wacrstion flans, y{hidr can he preserrted b $e Cty b start fte
mnpihtion of a ohcive plan/set of plam.

Ffffi PrlortM. Lm Pinos highumycrack

Slrth Priedtil Highway Lighting

necessary hm Luh so tfle can BOD
confirm the sope, timing, and costto complete.

Drawings are complete. Cost estimates ate now
ndd.
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23 Steve &
Viviana

28 Viviana s/e/202s

29 Viviana sl3Llzozs

31 Viviana slil2CI2s

68 Viviana,
Gary

flftal2s

q$PA25 Update budget for Pulpito/Mirador pathway part of
Road To Safety.

Danofs have been identified to pay for this asryd
of the prajed, but plans and budget are needd to
initiate work,

Forward dates from the city for first Highway 200
bpe inshllation

BOD I months
past due

BOD Ongoing

BOD Closed

BOD CIos€d

BOD Past Due

BOD l month
pst due

BOD Closed

BOD Open

59 Viviana Get cost for 2 - 3 cubic meters of asphah to repair
the Los Pinos highway crack, with remnants to
repair the growing number of potholes on Calle
Hortensias frorn the Mayamar constrrction traffic.

60 Viviana t013L12025 Ask developers of Mayamar to donate the
cement/asphak needed to fillthe growing number
of potholes on Gardenias and Hortensias due to
their construction traffic.

61 viviana Lol3Ll25 schedule a meeting with Adrian to get the general
plan approved.

Conftrm the "speed reducing buttons'are the
correct type, and order more for the following
intersection installations.

Viviana will meet with the City to determine which
offices and uniyersities should be consulted to start
drafting the Emergency Evacuation plan.

7. Businees lrlemberchip Update

Volunters are re*d to resume visifing businesses in Amapas (ard ttrose that support Amapas residents and
guests) to solicit rEmberships.

10/31125

Viviana and Gary willwrite a message about
Highway Light repairs to send to members.
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Marcela wlll be sending a fiyer and payment to be fiorwarded to ANA membership.

lflhna }lfil?:Bz5 Member proxy when businesses BOD Oosed
which to send a representative to a meeting

15 Wiil 313t12025 Follow up with l-a Capella contact for Busine.ss
Membership

Jaime and Willcantinue to fry to engage the
management to find fi:me to'finish iiiusions on
the Susiness Wmfurs.

8. geoond Saturday Oean Up
The neu<t regular Secord Saturday wtll be held January f0. The group will nreet at the Kiosko at Constihrcion and
work south. Last month's cleaning was only partially suffissful due to lack of supplies for the volunteers.

fil3tt2o2s developers Mayamar to donate the BOD
ement/asphalt nded to fillthe growing number
of potholes on Gardenias and Hortensias due b
tfeir mnstruction tmffic.

fu Action ltem #60.

L Social Committee Update

Send sugrgested Reception invitee Viviana
names to Viviana.

llavidad T.ropical
The event will take place tonight at Marcela Resort. Board members are asked to anive by 4:15 to help with final
preparation. Many thanks to Jaime and his husband Neil for their organhation and tracking of details.

Presidenfs Reception
Because Road to Safety is still not moving forward. it will not be possible to hold the event in January, and perhaps it
will need to be postponed entirely untilthe fall 2026.

Rock The River
Gary willsend an emailto past RTR donors and supporters to wish them Happy Holidays, thank them for their
support, and let them know we will be in contact again regarding the 2026 erent. Will can pulltfre emailaddresses
from the Business Member database.

To sfueamline donations, the Board dl$qrsffid diwying up Sre llst of prwious donors to volungrs, wtth a rcvisgd
sfltpt. And raffie drawirEs will be pmhd to cleate h[trher value prize collect]ons, and limit ttre number of drawirqs b
onf orc brmk during the event.

The data [E still targeted fior Febnmry 14 riritt 24h as a back up, at ta Huerb. Dawn, Jamie, and Witl wlll meet with
the managunentb dlscuss in prson,
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!4ontfily fqeet and C*O
Will will appoach the owners of $e Hidsut (Sre "boozy pop" sErd on the Amapas stains) about 1165gng in January
with a Ue-in to ftrd raisirg for repairs/rnainhnanoe of the murals, Apprenty, tfrere is an courtlprd insfo *e
adioining hotel that can ac@mmodate around ,t0 peopte, We are argeung ddresOay, :ang,aly ti, iiplzZg p.m.

ttr/ill wlll readr out to TnEt to see if their hrsy semn will slo$, forrn and tfrey can ffi in February.

Will and Jamie will forward UE Otfr aM About Tuesday mixer sdrdub to ttrc board, and mk Urem if ue msght be
able to co-prornofre sorne activitie.

10. IIaw Ptopertf Dtrshpm€iltg
The ler tl supportof *lrish Bueno" was signed and rrtunM, supportrq Stedrange ftonr rsidential b
mmnrercial. Wewillaskttrenr b bemmea tsr.siness tr,lember.

The autltoity fur ffiis letter h flte Junta of Arnapas, l$idr has ouHahd nsnbers. yn'iana will start the prcess to
re4/ise the nrembers, alpning thern wtth AilA,$ board.

l!,Adminiffiion & UemhGrdtip (IndMdual, FBtr{

,fO Viviana

64 Viviana

70 Vivlana

lllLslzs

uzu26

5131t2025 Follonr up with and Larry at Selvamar about Stwe Clos€d
past due ANA dues.

Draft an example of a monthly newsletters,
inc{uding proffi update, business member
highlights, socialcommittee narys and any key
locafcity activities.

Start the revision of Junta of Amapas members,
aligning with ANA Board of Directors.

Willand Vivkna willarder new materiats after the
damage is inspected by Tamale.
Dtscuss options for repairs, materiab,,msts, and
schedule with Tamah for the rdd repairs"

Once the RTS crosswalks are starte| we'll turn
sorne attenttbn to the Amapas Stairs. But we will
wait to avaid conflicts in priorities for the Baard
and Viviana.

BOD New

l?-*mapae trash iglq
Prcblerns wlth trasfr pick-up sdrdules, ard onditirrn of nsr tastr endwue onfinues. The Board will conunr,B to
pressurc fie Clty to improve service after $e holiday break end.

ff!. Amapas lso*nt mural damage / rqairc

W[, 8/3U2025 Reprintthe QRmdes project slory BOD Orqoing
Viviana on the recognition uall, ttren coordinate the

reinstallatbn.

5

Board Oosed

55 Wiil tvLslzs BOD Ongoing



1{" 2026 Annual General

69 David LzlLTtTS if The Palm is again willing to host BOD OngCIing

ANA's Annual General Meeting March 3, 12:45 p.m.

David hasnt rweivd a resrynse from Mark Rome
at The Palm. He will reach out again.

15. ilenr Bu$ness
Offie Hours
- The Board discussed the open hours of the ANA orffice, to ensure adquate ffing. During'core hour$", the

office will be staffed, or rnay be rcfened to the VLL office for ernergenry lssues if the ANA office can nd be open.

Tsn Swale Memprial repairs
- Tom $nrae's brotrcr, Steve, has offered to pay for the repairs to the plaque and wall that was damaged in a car

accident. VMana will gd mE for a repkment plque and repairs to tfie wall, and coordinae tte work with
SEve.

AilAC,&,n"E.S,o Community / Comunidad
o Acmuntability / Arcountabilidad
o Responsibillty / Rmponsabilidad
o Er€Bgernent/Engagmrent
o Seo.rrity/ Seguridad

- The Board bri,#ly discussed the poadble initiative that couH promote to help drive recuning donations, perhaps
around $25 USD each month to sustain srnallexpensm and ad fw projects.

7L Viviana tlzu26 BOD New

16.Gonslu$on
There were no items identified to be added to the agenda for the meeting.

l,lelrt meefirq sctrduled for Wednsday, January 21, 10 a.m. hcal ttrne

The meefing was adJourned at 1t:21a.m.

Viviana to get costs for rnaterials and labor to
replae the damaged plague and wall of ffie Tom
Swale fvlemorial, and mordinate the work with
SBve Swale, who has agred to pay forthe
rcpairs.

lilill Murdoch, Secrehry
Janrmry 21, ?025

Gary Green, Prgident
January 21, 2025
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