
Amapas Neighborhood Association
Meeting Minutes

locatiom ANA ffice
Dats Wedngday, January 71,2A25
Tlmel 10:00 a,m. lscaltime
Attendes: Gary Green, Prsident Steve CXarke, Treasurer; Will Murdoctr, Secrcbry; Dawn S6phens, Jaime

Trll, Vruiana Teston. Administrator
Absentesl David Satter (vacation); Robert Howell (unknown)

l. Call to Oder
Meeting ums called to order at 10:02 a.m.

2, Acfion IEm Rsiwa
Action iterns unre ret ietved and updaterl. Open ard Past Drc action items will be dirrssed at fl1e next meeting.

3. Seqefiart's Rffit
Minuts fronr Decemtrer 17, 2025 and Janrnry 2,zezs nreetirEe werc approved.

4, Trearun*ds Rcport
TtB de, iH financial rcport through Drcmber uns apprwd. A general summary b behw.

A{Alnent r.Eosts.s.s.o, Dsrmaber 31. AEI
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ANA erded the yer wfth about $153,000 in the bank, €nying fonrad lnb 2026. Ranenue ftonr strEk mernbershlp
campaign was highly sucmsful bringing in $141,000 to&|. l'bliday party generated approxirrrately $fS,ZgS pesos in
rcvenue with expemes arcund $1tm rmulting in modst pmftt.

Decernber eQens included $501000 pesoe in paint purdrases that are still in iflventory. January e)$enses included
significant tax penalhie totaling orcr 96O000 due to prevrbus amunung issues.

Santa Barban proH has $'12,000 renraining ln alhcated funds after $38,000 in clarges for drawings, facade worlg
and mncrete.

Steve Swale has oommittad to covering &e cGB fur the replacement of &e plaque on the Tom &vah ttemorial
Sideumlk TfE ffit estimate stpuld be ready this wmlc Donations will still Ue reiOU to over the ffit of paint and
supplies for the refrsh of Ure wall.

Our rrenr aqcountant, .Iansen Svamrbias ftom CttSA, has been hircd who under56rds proper tax s&ucg1re and
labelirq requirenents to avoid future penaEies.
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The prcposed budget for 2026 shouH be ready brtfre Board's rqriew next week.

5. Road to Saf€fy
flrst Prlqity: Topes & Crosswalks
In the last rneeting, Luis Telb is now recommending regular topes instead of speed reducirq bumps. The Board
agreed b have the Cfty move ahead right away with whaftuer version they feel is appropriate. Thb is an urgent
safety isue for Arnapas rsklents and visitors. Ttre Citfs delays have been unreasonable and are unareptable.
Viviana will continue her daily fullo^, ups with our conh# with the ffi.
Second Prioritv: Access stairs

Third Priority: Pulpito/Mirador pathway
Photc of the stairc, with'the mst estimate for the Pulptto/Mirador worlg needs to be sent to the Mcphersons ard
Sayan ttuildlrg, who have agreed to corcr the ccts. The smpe d the proJct is to insta$limprnre conoete stairs, and
install railirqs and solar lights,

72 Viviana Send photos and budget estimate RTS

Foufth Prfqrttv: Emergency Ernantion Plan
We still tM to start aollecfiing indMdual buildings erracuation plans, which can be preserg to the City to start the
compilation of a cohesive plan/set of plans. The Boatd agreed to pull together whatever plans we have io use as
examples, and oeate a 

*boibrplate" 
document to disfuibute to our menrbers so they can start revlsingfdrafting their

plans.
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New
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Pulpito/tlirador railing, stairs and lights to the
McPhercons and Sayan buildlng.

Create "boilerplate" Emergency Evacuation plan
from available plans to distribute to ANA members

confirm the scope, timing, and cost to complete.
U@ate budget for Pulpito/Mirador pathway part of
Road To Safety.
Forward dates from the city for first Highway 200
tope installation

We will present this plan to members at the March AGM, and will tie the launch/reminders of this to the City Safety
Seminars when they are scheduled.

Eift[-furBnb6 Los Pinos highway crack

Sixth Priority: Highway Lighting

Viviana Request neaessary drawings Luis so we can

Vlvbna neds to continue daily contact with the
City to get prqrxs updates and confirmatbn of
dates of work, so that ANA membets an fu
u@atd. This is critical
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2tL8l76 Confirm the "speed reducing buttons" are the
correct type, and order more for the following
intersection installations.

L}l3lt25 Get cost for 2 - 3 cubic meters of asphalt to repair
the Los Pinos highway crack, with remnants to
repair the growing number of potholes on Calle
Hortensias from the Mayamar construction traffic.

BOD

BOD

BOD

l msnth
past due

2 months
past due

60 Viviana

08 Viviana, LU30/2s

10/31/2025 Ask developers of Mayamar to aonlte the
cemengasphalt needed to fillthe growing number
of potholes on Gardenias and Hortensias due to
tleir construction traffic.

Viviana still needs to contact Nayamar ta discuss
thts.
VMana and Gary will write a messc{F abo{Jt
Highway Light repairs to mnd to membersGary

filow tkat tke {tty staff are done with the holiday
lights on the pier, pve understand they will turn
their {rscus back ts {h* highway lrgtttitry prablems.

6. Amapastra* lsuee
Problemswith trash pick-up dontinues. Vivi.ana was dire*ted to xhedule a meeting imrnediately with managerent
from Casa Cupula, Michichavas, the hxi ompani,es, and Red Ambkntat, the trash cottgc6on mmpany. Thh neds to
be dorc February I0 or 11.

We will reseM tl1e conffi informati,on for trash mllection tssues b the ANA WhatsApp groups, reminding users that
ttte SafeU group pos'ts are for urgent isue (not tmsh mlhcHon), and must ue posteti in Spoirstr.

74 Viyhna 212426 Schedule meeting wtth management frcm Cnsa BOD New

75 Viviana 2lz8l26

Cupula, Michichavas, ttre taxicompanies, and Red
Arnbiental to dixuss trash and road blockage
issues on Calle Igualdad.
Reend the ontact information for trash collection
issues to the ANA WhatsApp groups, reminding
users that the Safety group posts are for urgent
issues (not trash collection), and must be posted in
Spanish.

BOD New
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7, f,dminicfafion & I{embemhip (Indivtdual, FBIIQ
The offie clean-up is looking good. Ttre etrort$ need to continue, ard fte organtsafion maintained. ANA cannot let
this defie*rrata to the prwious $tate agdn.

All four units of Bugambilia Blanca are now rrremher:, and the building srfll be amgdercd a Full Buiging Memher.
AF,IA offer refunds for the 2026 dum at the lo,ver fBpl rate, but ov,lrss decltred. l.loct ymr they wil fry Ur* rpfn
rate.

Wiana wre asked to add to our nextagenda wf'th the City b dkcuss the pa*,rry penn&ss*rns for the side of &e rcd
on Higlffay 200 at Horteasb, rEar tln Estrdh Del l4ar#ltlas lsnra Liltda trash-fuosure. Vehichs parking ttrere
are bbcking Yi$bility and making the intersdion &r6erous for pedffitans and vehlde.

TtE City has rffi yet scfieduled ffie public forum on Rental Platrorm law c*rarges. This rrce& to be done hefore
members refitm home after ttre vrinter ffigon. The seminar shouH incllde invimions b all knotryn sonftrcb of rental
paperty managffinent companies.

The documents b rE rise Sre Junta of Arnapas harre not yet bwr rerrised. Thb ne* b be conrplefid right away.

Truclcs are again using engine brakes on Gardenias/Flortensias ald the Highvrmy as uell. Vlviana uns direclecl to
mntaet the clty manryer and developer of Mayamar to get thdr asststarre.

7A Viviana the rcvision of Junta Arnapas mernbers, EOD Open
aligning with ANA Board of Directors.

Gail Ongoing
Arnold

(prev. (prcv.
Viviana) 11fia/25)

W*rk ltds nat yet start*d *n this. This is urgent
and needs imme#{ate attentisn.
Send a list of all &nst66 g6nH email preEms
b the boad and mrrcct any incorec{y formattd
emailaddreses.

6ail,firn*td ttas agr*N t* help work thr*ugh the
list t* *esrrect ls$#ss causing tke bounces. Ox,xer
is changed from Wvian to Gail with no assig*ed
due date.
Add to agenda for rextANA meetirq with the city
parkiry on Flwy 200 near EDf*t/VtI trash
enclosure"

BOD New

Viviana L/28125 Contact City manager and Mayamar dareloper
about the use of engine brakes.

L Sodal Commithe Update
NavidBd,.Irooical
The event generahd $20K in rcsenations, kss $13K in o<pensm. It was not a fund raiser, but dld gercrate some
prffit for ggfi€ral proltlct s$ense$.

AHA has sti$ not pad $e bill fur u Mareh. AI{A h $taidng fur facturas frrom Coyul ard rm6s to reimburse Gary for
his openses. This was allto trare been done ilr Dercmber and rreds to be mnrihfted immdlabry.

Presidsnfs-Rffitfon
The Board ryrd that there will be no re@ption in 2026.

RqckT,fre rWer
Dawn, Jalme, and Will fet wU managernent at La Huerta. We were told our att€rdffi spent very littk, making the
ewnt unattractive fior tfiem. This ymr, it will be a pivate everfi ard A[*A vnouH be responsible td cor*ract ard-py
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the band' ANA $rill also need to ensure an EMT (minimally) or ambulance (prefened) were on site for any
efnergency.

Mormco will not be available to play on Mardt 14fr. We wlll nd to reach out b other bards, and have rquesfied
&eir contact info frolt Lalo.. Orrent llkely bands are SiMa and the Zlppers, The Lovers, or Beast. It is already
knontn that the Geckos would not be available.

Will will oor$act some local veflues for their suggetions for orsrer band5 b reach out to.

Tick€t prices will incrase to $600 per person to cover the addttonalost of the bard, rr*ith per pe6on prices for
resend tables redued to $400. The hard dlscussed the need to keep tte tsble assgnnxine iimple'ard ar,gftl at
all costs tlu creatbn of duplhate table llsts and changing of seatirU assignments tfre t ay of the eudnt That creatd
9 bt of unneaessary onfusion and upset at&ndees. Sonre ticlceUrg phn6rms do this, wfuidr we rnay be able to
leverage.

Ttrere wilt be no free drink or food included in the ticket price. This sfpuH encourage more spend'ng at the rcnue by
attendees,

The raffles will be oQined into large olhctive pn'zes. Thls will also rduce the number of raffhs and time taken
away from the band. The 50l5t} neds to be simplifted, and effiorts need to focus on ways to tncrease thepartidpathn buyirE tld(eG. The sds rHd to be strearnlired, and atterfu nesd to Ue incentivizea m rt y torq*r,
speding morc on food and ddnks so ure are wehqne back no* yer, and giving more time to brry *ore SO/50
tickets,

It uras ilggesfted to indude sofile srt of fund*aising,for the bsnberos ard first reponders. Houerrer, this wouldwnpliate the went and marlcting, and reduce the Qndraislrrg for Rock The River,'vdridl Ure AoarO aireeO f tfre
oqecffie of the event. There was not sfiorq support for this uisracron.

fvlonthly Heet and Greets
Ttre ftbruary enrent is brgEtir€ to be at [a Langffi Loo around Febnary 18. ]ainre wilt rmdr outto the orvner.

9. 2{126 Annml Genenl trteting
Tfn Palm has agrd to host U}e AGM on March 3, Notificaf,ion ald proxis rlyill te sent to members in rnid-February.
This tluill indude our thrw cuffent Business Member points of mntaci.

l0.Sewrd SaturOay Ctean Up
The no<t reguhr Sffond Sahrrday will be held February 1,t, ard hcr"s on pain6rg the mo,sah on tte umll of the Tom
Swah Mernorial Skle$ralk

The Marctt charr'up vittll be moved brvnard ore week, to arpirl onflicting with Rock The Rircr on March 14.

The rmct clen-upe will tn April 11, May 9, and June 13. lune will likely be the hst clen up, sine most ourvdunkrs will have r€funEd ho'te. Any den ups duriqg the sumner will fiocrs on targtri;65 *fte,e,,*e Fy fur
equiprnent ard prufmionals for tlre work

7l Viviana UZUZ$ Viviana to get costs for rnaterials ard labor to BOD Open
replae tte damagd plaque and wall of tteTom
Swale MemorEL arrd oodinate Ure work wiHt
Steve Swale, wtp has agreed to pay for ttrc
repairs.

ll, Buclnes Membercfth Update
Vdunteers are rreedd to rsume visiting busineres in Anrapas (and ttme that support Anrapas resklenE andgucts) to solicit memberships.
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Marcela will be sending a flyer and payrnent to be forwarded to ANA membership Wiana was reminded to folloru up
with Ernsto on his emails about this.

78 Viyiana 2,122126

with La Capella
Membership

Jaitne and Willcontinue to tty to engage tlre
managem*nt to ffnd time to finish discussions on
the Eusiness Members.
Follow up with Marrela Resort about their
promotional mailing to AHA memberu.

WillMurdoch, Secretary
February 18, 2025

BOD

Ongoing

New

12. Amapae Aeoent mural damage / rryirc
Wo* on the Amapas Stairc will r€sume one meaning progress is made on Road To Safety, to keep the Board and
Administrator focused on our primary priority for the year.

Viviana
8l3L/2A25 Reprint the damaged QR rcdes proiect story BOD Ongoing

on the recognition wall, then coordinate the
reinstallab'on.

65 Wi[ 1U15/25 Discuss options for repaircn materials, costs, and
schedule with Tamale for the needed repairs.

13,ltlew Businee
AN.*-C.A.R.E.S,

o Community / ftmunidad
t: {ffiountabllity l AmounhbilHad
o Responsibility/ Responsabitidad
o EngnEementlEngagement
o Seflrrityl SegurHad

- The Board did not have time to discuss this new business.

14.Gondusion
Therc were no iterns iden$ffed to be added to the agenda fior the meefirg.

No<t meeting scMuled for Wednesday, February 18, IOa.m. loml tinre

The nreeting was adjourned at 1t:53 a.m.

Meetirg Minutes Approvaltu
earfdreenl President
February 18, 2025

BOD Ongoing
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