
Amapas tteighborhood Association
F4mting Minutes

lo€front At{A Ofiftce
Dats Wedrresday, ftbruary l& Z0ZsTlms 10:ffi a.m, localtime
Attgndear: qry Grwr, P]eidert; hre Clarke. Trcmrrer; Will Mur&dr, ffiry; Dawn ffirens, Jatme

Tril (via zoom), Viviana Tecfion, Administratorf,ffi; Davld Salhr (racation); Robert flowell (unknown)

l. CtllloOtdcr
l4eetrng was called to oder at 10:0,t a.m.

Z Pruddffrupdahc
- Davld Salter ryill not te runnirrg frr *E Board h 2026 due to hb perdi,ng relocatroo to !4ods City.- Gary, Shre, ard ittill m€t u,flrr Andrs* lbnner, evrrcr drhe ndeouvnmzy Fope, Irue agrM tirrcrk wlt{r hlrnbrdisefur$frrhislocaldrarltysupportdat{EkyurUrandttnmaingraire}Uree#p"rStaio. f,rctnnf

tectaUrcly call $e pmgram'Oralk It Up For Ke".

l, loilor ltem Rnulqrc
ffin ktm nere reviewd and upd&d. Open ard Fast [hre a&n fterls will be dkssed at &e n$(t rHtirg.

* 3ffiGfirry'i Rryort
F,limffi from Jarunry 21, WZS nrcetirq s,m Eppr6,ed,

5. Trcul*ds nGport
Tte &lled finand rcport thrwgh Janrnry rr'ras apprrored. A gnreral $mrnary b behil.
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ANA sded 2025 ttvi& $153,m in the hnk to carry fornffd lnb 2026. Thffi urere rnany seensee ln &nuary so it
is very impr&nt to get all Full Bufiding lqernbo$'drs paH m early tr possible in the yelr. '

The oU to. blll tm ben paH, t1tlg,000 hcfrdbtg tlre penaltles. Golrq futrnrd wi& qr rulfl roununf, ANA should
nd €perlenae a $hfi&n ltke $h again.

Pararnqmt Bay ournm harc rcquested a mMrg v$sr cary ard sfre\fe b p€sert the benefts of ANA b thsr
owlers.
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The Eoard agrced to ruatn gltrc annrnens ln hrlldings wlm abandord flreir full eriHirE Membersltlp IAS tmr,s per
unit FEM rab ts enaouragp ttera b jdn irdivfirnlly.

$f€ haYe a halanae of $4a000 anlhbb to Calle Santa Earbara tdatad r€pafs ard fnprcnrensrts. We may rp6d to
make xpar*e ask ftr the repairs and malnhrance fu $e Amapar satri urir mr.

6. Fffidb$fct,
Erst k'ipqity: Topes & Croaryualk
Vryiam will aorfinue ttet $lry trtffi upo with our 6nucts wry-U're Clty. The Board ryeed tfrat rytrts,er Sre City
prefers (hpes w butfions) should he ,nstall€d.!s soon as poasibh.

The Boant agr# mat AtrlA cannot beonre inrohred wi$ arry calb for petrtomto $e CXty b addres the iscue of
H$hutay city. Tln Amdaton r$ll aonflnrc wiUr nMrgs w-tUr Ure oty, armHing any imirussbn we *pport legsllyquffinabh actlorxs of nondUzen r€Fi&nE.

ffin{ P.riqlM tces stairs
cttTqtr esurEte ls t350,m - *m0r000 fu fi,o sefis dstah. some d&e* ftsds tr8l,e already been mdnd frrwn
btllHhgs on Calh 58nta Barhra. We are waiEng b see $rtat ilie Cty will pmn flde fu rgteriats inO gbor before
ommiffiqg to startng U{s wo*.

Thlrd Prlorha RllpiblMirffi mttrway
Ptffi6, ilan Omi$lm and germrral ffi esffinafre d if86rm urm gFven to tB McFfermns.

Eotf.frr klsfryi Emergency Braorffion phn

I!,sfrtt nsdbgffiteraftrucuneffiSansbdH,ebpa"fi[ in$ebhnf bfeof tempbtebSrarey{ffiAmapas
buildings.

Hn$ Prmt* [.m Plrms hE]nrryerd
we are lvaiHng for &e cty wlen ute $ffik will he ere, s $at u6 6n pily furte ryfdt
S&*h Prfprfrv: Hphmy l"QhUrU
cfry oewr vrere &tr*hd sryt pnr ryturg isslffi part of $e h$huary luhts u}at a]e out twrc ln&ntbrrary $ut otr
due b effilcal h&s. Work strouH rcsune $oon.

ft Yiviana #lSl*S and budget estimate RTS t*lcPherffins
&, Sayan

BOD

Pulpib/Mirador railing, stairs and ligh* to the
IvIcPhers#ns and Sayan bufldtrrE.

Photos and an estimate of grs6000 was sha$
wittr the McPhersons.

I* Vivlana 5/$&ffI5

This wilt continue during the yearr with expffitrbn
to get buildings fttl in tie teiptaie ny yeir rii t.
fu presentd to the Ctty.
f$rurfird dst*s frtrn ths $ty f*r firS Hi$hrrrrsy affi
bp* inffilhtian

BS* S*Usl*S

we continue to ask for ugates from the city to
share schdule with ANA members.
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1*l31lU5 G*,t ffi$t fsr ? * 3 cubic rneters af *sphalt t* repair
the L*s Pi*os highurr*y crack, with rernnanh tc

Sngofng

rep*lr tlxe Sro$rin# *unrkr sf fficlm *n #alk
H*rtenrras &srn tfu* Hayxrnrr cffts$ucti'sfi trfiffis.

,4#d sb s$df **wr#mgr f,br *d":* s#r*#*#* *,rt# mst
estimate frsm the

ffi Viv[***, 11ffSle5 lrfviana n*d ffiry will writ* a rtrffis*gr* ahut s0* Closed
Highway Light repairs ta send to rnemkrs.

A mesmge was shatd afuut the light repairs,
fume work wrTl continue as well.

7, Budnw llemberSrlp Updrte
Jakne sdill Hlow up aga{n vui$ l;a Capdb after he rcfrrrr b Valhrta fur anoter Fffiing to diffiFs their BurinEss
Mernbenhip, utiilt gift certik to b€ raffied in liw of mernberuhip drns fur 2026.

3/3#?025 up wfth I* contact Susinms BOS *ngolng
$4ernbemhip

laime and ,ffilf continrc to try to engage the
management to trnd time ta frnish discussions on
the Eusiness MemMrs.

8. Second Saturday Oean Up
Ttre,qt for the plaque ard supplies for the Tom Swale mernorial watl is abcut g15,000. Don pickens and Steve
$wale foft qtdged to cover tIe costs. It was suggested we install a plaque noilnj the donors and volunteers who
support the 2026 refurbishment of the vrmll.

The next regular Second Saturday will be held Marctr 7 (a week Brlbr than normal to avoid conflicting with Rock The
River). The location is TBD.

The neld clean-ups will be April 11, May 9, and June 13.

Sary
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11 Vivjsna Vivtana ts get c*$t$ and lakr ta BOD
replace the daffffiSed pt*que a*d waltr of tlm TfiHTl

$tluels ftter*ori*l, arH c*ordirr*te thc yrrcrk siriH,r

fur* Sumle, wlra lffis ngffid t# ffiyf*rffie
rnpir*.

9. $ocial Comntittee Update
Nav$adTropical
ANA has still not pard tfK bill for to Marcela. This was all to have been done in December and needs to be completed
imrnediately.

itlonthty-uixeE
The February event is tarigeting ta be at [a Langosta l-oca around February 18. ]aime will readr out b the olrmer to
confirm date and ume. There will be no Mlxer in March due to Rod<rhe iiver.

ReckTheBiy€r
We have onfinred the date tor 3/L4126 at [a Huerta with fie Lovers playrrq. The reglstration link is ready and
marketing needs to start right away.

There will be only one mffie drawing of fewer but rrpre valuable packages. There will be two 50/50 drawings to
allow people to leave early, or wait fior the final larger draw. Tickets for nofr will be I for gloCI, 3 for g200, ard 10
for $500.

To simpliB logistia, we will use ta Huerb's hble numbers ard ftere will be no additional table decomtirns. Tickets
will sell for admission only, not to nesenre a specific table on the floorplan.

12:00 Volunteers arive
12:45 Ready to open
1:00 Door Open
t:20 President'sWelcome
1:30 Band Opens
2:20 50150 Drawing
3:20 Raffles
4:20 50150 Drawing
5;30 Bend ends, Board Thank you,s
5:00 Event Ends

Tte snnt will be marleterl as Cash Only for [a Huerta foodldrtnlc Ticket sals wlll efid f0 minlrtes befsre each
drawlng. AIrtA Uclcb can be purdrmed by cash sr credlt

Vtufana will approdt L Tdb at UE fity to hry fidcm in support of Aftf;, 6 rire do fur *rdr events.

l,lordfrly ]H Efd q$f&
The ft&ntary etent is targFtirg to be at l"a taryo$ tnca anourd February 18. Jaime will rmctr onrt b $re ourner.

Viviana to L. Tello to Furchase

*4*

StI Vfvia*a
Sf AruA-

ciq, New

SI Viviana ?.{25{2&



l0,Admlnlffion * Hember$ip (IndMdual, fgil)
Gary emailed rnembenr wtro hrye not )et paid for 2025 dues b enmurryts $sn to Fy befu SE AGH.

\fivHn still needs b pry f,targeia Resrt fur oeerffi ftom $e tmffiay party.

Our Csnsfiar* Cotthctemall bounces are beirry rffdrM Ht by blt T?re perrerc bounm are gqflng down, due to
tEntFarilf inacfvatiry boundng address. As $ese are msohmd tley can be ffi back in,-

VMana onfinrrcd Blatsle ar€El n€r &e E$ffidb Dd F{arlYilhs l.oma Urda trash errlsure ts nq6 a restrkbd pa*ing
ars. yerftk, lndudiry large tqr h.ffies, are allorcd b pa* rEre. If ilE s&ty kues ortrnue, eru* wll nd b
mk the Cfty b ennltffi ttr silrntim ard sffiffcally mark the area as lb Parffrq.-

It ums rPH &at fte sffirm wa&r grahs d llsbntia and Hbhiray ?0tl are ftlllng apart and tte fity rge trg mak
an uryent repfiir.

Trud6 mntntre to erglne bfiake$ on Gardenladtlstenslas ard $B Higlmrysdil. A nnefiry ts rffided to addrers
ilti$.

The Board dhcussed sorre oonfinHr of rMen&, nmny who arent AI,IA rnenrbers, about wtpt ttn Asochtbn h able
to e, ard wlut capadty re trre b Mt YUt Feil$s. Hany b{tes mrning in ard beyond ,vttut U,e nmo6atior car,,
ard sfiotdd, be invofind wi*r. l{e may need b efify tlrls br olr rwnnersina dariff on o*.retsih. 

-

ry k rc upfue on the cft/s ptopoeed fururfi m Rersal Platfonr lar drarues. One q d& b krmrn, $r€ can
nofify our ourrrcts rlrrho are $ill in torrln to atterd.

A meefiqg h sdled$ld for Febnnry e? vrl$ 0re CEy ard Calle Silta Barbara 16&16, hoeefully at one of &e Safan
bulHirE$. we are troplng b ffi firm ansrers to our queffiors befffi ths A6ti{.

fS lfriana #*tt't$ memkm, BOD ? nmnths
past du*

67 Gail Ongoing Send a. list of all Constant Contact anail problenrs BOD OrgoirgAmold to ttre board and corect any inconecfly formatted
emailaddresses,

rs ffes/46

u?8126

Stfirt the mrision s,f Junffi *f Arrmpa$
aligning r,trith ANA fuald of Dfreffirs.

#-*;ur,4m* . r ,f*#*sf e;ed#p#hm
,,

sa/##r* F#s,gpgY*.
sdd ffi affindfr fior rE!*eFI& firffitiry yyith ffie f,itr
Sr*irt$ fril l-finy efifr nffir H*F4/SLL trash
*rch'$Hrs.

Ccntact City rnanag€r frnd Mayamar devel*pr
ahut the use of engine brakes.

f*y f#rff'#Iry#f 
{CI. 

e* s,n iss{/€, *"da nree*llg *gry##

contact trty about sH failing mrrcrete and rain
w*ter grrte* nt H*rf*nsias &. Highw*y ABS Mer* n
fifir falls int* tfrs gmruing h*le.

{prev.
Viuiana)

VMana

{prev,
r$swes;

BOD

sos

Neul

0ffin
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tl.lrnaproUtcr lffiB
A meefing wih fie bcal hrsirm on Calle Igualdad ls still pendiry 69 g€t scfieduhd

7* Vivlana 7,lZZt26 $chedule meetitts w'f,tlr rna nag;€rnent Cam
Cupula, Michichavas, Ron Morgan, the taxi
coffipanies, and Red Arnbiental to discuss trash and
road blockage issues on Calle lEualdad"

Resend the mntact infomration for trash collectbn
lssues to the AluA whatsApp sroilH, remindins
usens that the Sanery grouF posLs are for urgent
issues {not trash culM$nn}, and must he psted in
Spanisfr.

S0* *ren

Ongoing

wfiatsApp gra$p rrwmfurc were reminMof tfie
rufu, wht;dt ffi{? be pinnd tu tfie cfiat hmder;

ll,lh&rc Comddntg
&ry hre bnEd ftorn RqlanEnb fff [E ordlnarm |tmits notse b t[} dB durtrg EE day, ard 92 dB at nghL We
will talk rdtil Casa Cupuh about honv they monttr and mrrtrrol the rxt'se nryn Urdr prrei.

CunphirG b AtlA tBr e shrted b irtcrw about &e m[E ftom liilS pares. Ulrill aff Gary ursl rcadl out b
sdreduh Ume & meet wffi thdr managnment agnin.

l3.AmipriArmrtmulirl danqn / rqailr
work on &e Arnat'ia$ Sirc wlll leslm€ gnF ryeeTlrE pogrcs b n* on Road To S*ty, to kep tln Eoard and
Adminhtratorfocused on our plrnary prfority mr Ure V&r,

Viviana
Reprint the damaged QR mds afid proffi sfiory I mFS S*guing
on the recognition wall, then f,ilordlnate the
relnstallatlon-

wiil,

65 Will LltLS/zS Discuss options for repairs, materials, msB, and BOD
schedule with Tamale for the needd repairs.

14. 2026 Annual Generat MeUng
David confirmed with The Palm for our AGM on March 3. Proxies will be sent out today (U2gl26).

15. AI{AC.A"R-8.S.
o Gommunrtyl &munidad
o Arcuntabilty / Accountabilidad
o Responsibility/Responsabitidad
o EngagementlEngagement
o $ecurity/ Segurldad

s



The &ard briefly discussed this {and noted the acronym rnay need sorne adjustment). ft was proposed that we
develop a sponsorship for the crusswalks wfth an initial directed donation with smaller artnual renewals for a
number of years.

tS. illeur Su*in*ss

17. Concludon
There were no items identified to be added b the agenda for the meeting.

f'lo<t meeting scheduled for Wednsday, Aprll 15, L0 a.m. local time

The rnffiing was n*j*urned at 11:34 il.rrl.

Minutes Appr*uat

Pr*sident tffill fvf$rdsf,ho kcrxfiary
fdarch tS, ?S3SMarch 1S, 2S25

"?
f

u,u


