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Wedne$ay, March 18, 2025
10:00 a.m. localtime
Gary Green, President;.Steve Clarkg Treasurer; Will Murdoch, Secretary; Dayrrn Stephens, Jaime
Trtl, Viviana Teston, Mministrator

1. Call to Order
Me*tlng wfr$ called ts srder at 1S;S? a.Fn.

2. Action Item Revlews

t*

*,

Seoetart'e Reptrt
MinGes ftom Februaryl& 2025 meeting were approved.

Traaeurefr R€port
The detailed financieil report through February was approved. A general summary is below,
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lncome teis Expenrer *=:ffi

ANA shrH ?026 wisr $153,000, carried over from 2025, Membershlp payments have been slow, so getffng Full
Building Member paid soon is rrery impoftant to cover bifls as we sta* the year.

Rock The Rlver brought in about $?0,000 after orpenses. This is much kss than was budgetd, but this was a good
showing considering all the issues invotved this year.

5, Road tD Safety
I lf*taltr ffiy offioes tntre had duarrge,in hderslsp- Vhfiana b u!firE b r€mffEt yd& *re ofu to regta$Hr a

retr&nship m ke* Rod.To'Safety nmmrE,:Ihh w{l B difficult in *e cuhirry $Eeks b drrc Ssrana Sanb ard
school breaks.

, r ,FinstJriorilyi Topes & Crqss$rdb
.' Ttisr'snains tE top priorttl hs vddtout $upport from ilts Cify n ts aknost impossible b du). At{A mn hire painters,
but zupport ft'orn tB Foem ts tffi no aose tts md. It rry be pms[de to pry twn dt16y. gt4a"r tmi e;q51i
o*ions.
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Second Pfrprity: Access shin
Steve will discuss the budget with Robeft and ourners of Calb Santa Barbara. The currmt budget need is estinpted
at $2m,000.

Thlrd Prlofihe PulpitolMiradsr pathway

fgtrrth fri*rfty.l Hrnerg*nry Hvscuntl*n Flam

Fifth Lrioriff: Los Pinos highway crmk

$ixfh_*riprrty; HiEhway Lighting

to get buildings frll in the template by year end to
'be pre*nM to the CW,IS trIrviana Sl$#S?$ FCIrward dates from the city for first Highway zss
tore installation

ffsil *ngoing

**golngVhriarc t$l33#5

6. Su#neEr t'lemhership Ugate

We antinue to ask far updat* from the City to
share scltdule with ANA metnbrc.

Get ffi f*r X * 3 *uhfr,r n*et*rs d *sFtr*fE ftm rep*r
tf*e Lm Pirm h*#fffirsy crs*h witfi rerttft&nH t*
r*pir $ts growirE *umhr*f Fo'Hrclffi ** f,alle
ifcrte*sics fr*rn *H Frtrrpm*r c*n#sfi** traffic,.

ANA is strll waiting for tfie schdule and cost
estrmate ftam tfie CW.

3/31/?S25 Follow up La Capella contrct for Susiness ffi* *r*Wing
gryhffip

Jaime and Will met wfth tfie ffianagerr who is
interestgd in joining, Tttey witl discuss with ,tfie
owner and get"ba*k ta Jaime in a ,,yffik.'

7. Second Satuday Clean Up
The memorial wall painting in February was a big sums, wlth many neighbors walklng past and comrnenting on the
improvement. ANA needs to do more visible proJecB to help spread the word about what we do and how we can
bereflt tfe community.

The next clean-ups will mntinue on the highway sidewalk heading souflr.



Ttre no* clmn-ups uouH be April 11, fvhy 9, arfrJurn ljl. Horrerrer, due to rnembens kvirg Valarta far tfie
sumrEr, the senb after Aprtl may be &nation<lriwr to pay fur quiprrent and ua*teers ftreB bo large fur
volunEers.

S. ffiial$ornmiffi$gate

RockFe Rtuer
Rempff,tfie ?026ewnh ,

Opefllm $p,rc8F$auons wa gmd. Tle venue !,16$ rffirh/ tull, s,tkh hdpd yyisr S d ECIS tEffi,,- Schedullng the en$rt in Mardr as too hts. Faarry rernbers tlad aheadf sirmd re&rrnirE tro& A,UrJ"umrner.- l@ping aemrc simple wm cndal. rhere nnsn{ ume or enough volunieeis amtlabh toinanage Ure enent ille
was done in.the,Fst ,, :- ChqW manag$.lprlt,was @rp better in fB past i. , , : . : i,

: We rd ts. b""(qf verue ard band as early as posstbh b be abh b marht more w6eh., and F066ibly aurafi
Sofi$or or hrge rdle fuEUryIs.- We rred to be nw careful abut aoreacts ard ffi, ard make elm Al{A isnt g€f$rq drar$ a "grirgs tax,
oonnpard tCI o&er€i/grts and organlrer:s.- PTicing s€enred to be a fador in tfre lon initial hrrnout }4ore discusbn is nM on setting pr'ffis tso ttere is
an irrcentive t0 anive after Hsv$rirE, but rffi a di$rrerrtive to phn b attend).

...,
Bmuse tbere was no rffie drafing at RT& tfiere arc sflrre hnr ffi m.{d he usd to stafi An,onltne al(fisr"
!4ole rcen* ir{p Safunx, !h. ts nqe$qd beftre Eq qq cornnrftb trnt ,A$rcrse&r}$ ou6 te ta l6r6'ffi',' ,,

A[lA u{ll rneet with tlre ovners d Awaysls bar to see f it nrry be a good optbn for fufi,rre Rffi The River or ogerqr@. Cunenffy taryetrqg last ilhuernber (Hrueen tfllg-?0 or tfl23-Z5).

!!onmUl![{ecT* aptl qlFqSl_F I&l trrjainp ard t&il h their cqe. T.ru qoq{ ffi b xry rre E{e!$Flrsy rqq.t
wlUrqtsdfnS 50/s]tffiqr:,,

Y\lill was ffikd to onffi luan at Catirm Cantina about posib$ doing an smnt in May. This uou6 lilcly ttp last
ercrtt until member retum to Vallarta in UB fall.

S0 Viviana Viviana to t* pur*ram RTR oren
Of ANA,

9. Admlnbffiur & itembsdrip (In{lvl&nl, fB}$

ANA has loat rnany-conffi_at Bte gty 9* to reert reorganizations. This will slow progr€ss on Road To Safrty ard
omer lmtes ANA wlll need CBy support fur.

There uEls srne discussion about $e Mlsiffi of AM. TtEre ale varhus sfiatsrrenb ln documents and the AlrtA
urcbolp, but.rm&irg tha! b onsi#rffy r.M'b.nxartat ure berrefits d our uprtq efis. The goard wllt gra&u
doonnents ard drscrss a revblcn or utntrn of a dear mlslsr rtafternemt

The Adminis&ation Acfir/tty report$ are ruyv suhmltterl daily:

?



f$ Vivfann LIZLIZfi Stsrt the revisfon of Junta of Amap$ meflIhsrs, SSS *ngoing
aligning with AHA Board of Directors.

work has not yet staftd on this, and isnt likely to
ffioye ahwd un# the recent rwganization {i. e.

within s resolvd,

TG Vfvfsns #frSf3s *# ts ryerda f*rffi*f*I*nr#trry vsf$rtrBcry
parking on Hury 2S0 fiear EDM/VLI traslr
enclosure.

f,lffi&d

viubna confrrmd the area is not restrictd, A
sgifrc rquest would fu n@d change the
prking there, which the fuard snt bady to
commit to yet with otfier priority contrerntionsn witfr the

r* VMana 311fi126 fr*&c[C]rynhuttt.re ftltring rcncrete *nd rain Cffiy *rerxwatsr gratm at Huttensias & Highwfry 3$ff hf*re *
car falls into the grauring hole. 

u

lO.lleigtrborhood Issues Cfraslr, Iloise, GraffiU, etc.)
Trash:
A meeting with the local busineses on Calle lgmldad is still pending to get scheduled.

Noise:
will and Gary met with Pete villareal (marketing rnanagar and current point of contact for Tryst) on March zt todiscuss rrent nolse complaints. Thery are monitorlrE b* notse tevet,inJ *i,ilroi"g Dl and drag perfonners to keepthe sound dovn' They are toH that measurements taken from the sireet have to r" os ag or less. However, thenoise from the rooftop parties is carrying across the valley and into units at a simiti, elevation to the parties.

Pete said they are respording to complaints and complying wlth city rutes. If there are issr.,o, he is currengy thebct pint of contact.

Graffiti.:
Louise Martin kt ANA know she's reached out to Applegate Realtors to get thetr container ooffie, on Highway 200painted, to cover the grafftti that has appeared.
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T4 Viviana $clTedule nruwtir*g rnilnfigement Casa
Cupul*, F4ichlch*va$. R*n F4**ga*, ffr* t*xi
f,srftSfrftiffi, srrd frSd Amhiersal t* discus$ trxsk rrd
rca# hfwkage ls*ues orr,ftlfe lgualdad.

L/rurtgmg rs s#// **o*r'txqp d* sef r? r??###ff# s**m#rlg,

BOS sren
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11. City Seminars
There has been no relrs or updates on the City sponsors seminars on Publk Safrty or Rental platform law changm.

12, Amapas Asent mural damage / repairc
Tamale is interested in painting a "Welcorne to the Stairs" mural on the trash enclosure on Highway 200 at the top of
Calle Abedul' He would need paint and some wlunteer help. The Board discussed that it may Ue more cost effective
to use cheaper paint since tfrese walls need ongoing maintenane (and the more expenstve paint doesn't protect
from the dirt and weather darnage).

Sl3#20e5 Reprlnt the damaged QRdm and projectsrory
Vlviana ' sfi ths rffiffi**tfmrr u$sl}, *re* cmrdi*mt* the

r*[nstalkt*sn,

before the AGM in March.

wil{ afid vruiana will order rtew materials after the
by

*nE*ingfis wiil 11115/?5 BS*

13, ll@hbodrood Adrrcc*ee
TIre Boand dbared $e r€qrcstfrrom sme menrhers b cfeate an'ffirocac}r group hr ditrerert relghbortrood
areas in Amapffi. The occt responsbili$es and estinraffi Unre oommihrrent rreds to be worlted o*. Inltial arss
u6[e $4;igesed as:

Lts Pinss/Pararnsunt Bay
fralle Santa $arhara
Ca It* Hsrtensias/Cardenin*
Lawer Amapas {ea*t *f Highway ?00 not included in otlrcr frrffi$)
N*rth Amapas

The olrrent whatsApp neighborhood groups muld be re-purposed for this, dding nenar ctrat Eraups as appropriate.
This would remain sparate fuom the Neighborhood Watch group, meant for urge-nt issues.

14.2025 Annual General Meeting
Viviana is working on getting minuhs cornpleted for the Notary.

l.
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Final minutes from the 2025 meeting need to be frnished, and posted to the ANA website for memhrs'access.

ffi. *HA C.A,&G.S,
o Cornmunity / Comunidad
o Accountability / Actitude Respnsible (?)
o f,esponsibilityl Responsabilidad
o EngragementlEngagement
o Securityl @urklad

The wording for the acronym in Spanlsh needs revision. The meaning for "A" in Spanish doesn't align with the
English. Perhapr Yctitude Responsible" is Mter.

16, New Business
Memoria!f_lasues
$teve has quotes for plaques to be added to the Tom Swale memorial wa[.

Siue Co{ Donation
Smallsguare $550 $2,500
Small oval $650 $4,000
Large oval $750 96,000

Installation will cost about $2S0, and we'll have them put in with each 5 plaques compteted,

17,frnclusion
There were no items identified to be added to the agenda for the meeting.

The April meeting wilt & rescheduled fior Thursday, Aprll 16, 10 a.m. lffil time

The meeting was adjourned at 11:48 a.m.

${inut*s Appr*vel

Gnry fire**, Prwident
April 16, ?fi2$

\{lfiil $4urd*rhu Smretary
Aprit 16, ?02S
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