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ANA Offrce &rcrypte Zoom
Wedresday, April 16, 2025
10:00 a,m. localtime
Gary Gr*n, Prcsiden$ Steve Clarke, Treasuer (zoomJ; Will Murdoch, Secretary Dawn Stephens (zoom),
Jaine Tril (zoom), Neil Fgurelli, Social Committee Clrair (zoom)
Viviana Teston, Administrabr (conflict with other scheduled meeting)

1

ffee,Ung yrms eH b order at 10:{13 a.m.

L Sdd csnmtt&e UBdutG
I{eil}rined dre gffird meeting to dbars$ Social0ffimiteactims.

The April r*(g hffid by ldrne and FHI }rd a grood frfiffirL t{arry erdees apprrecied fte mae lnhnral
apfioa$.

The mnmf'ttee neds sddlfional vdunHs, Marty ffior nremberu har/e morrpd or are rm hrqnralk b Eg[nmfr b
rEetirc$ore'qrentsupport- Sonrercvvmerreersfuveorprcs$interestintoluntmrirgrO*trarcgvensareral
rffitctions on what tfiey are willing b do, wltft*r ururid malle it diffifirltfur them to fe rery helpfr1to nn*t needs or
tfte event#acfrvfti,er. We may n€ed to reaonsider ttre scope of yytrat can be rmmnaHy msnpiisfe6 gnirE fonrard.

cunent conrmitH nuenrbers are lGil tfirarr), Jaine, Datrm. ard Kathy wEber.

l{eil $d[ fildy leep fie nffi$V nrcetrrqr on tfe cakrdar, tary€trng the ffird w€dn€sday of eafi mofi$ amrd
l:30 p.m.

The fiffit s,ent d rHl(t seffin b epeed b be * AmyEB on Flsffinbtr 18, frun l-5 p.m, for XS&I?S attendees {a
"RockTtERIYtr-fidlediUorf),vulEroredtMrusralbardr i,laletirgwslhtrsop-prurwrrythisa6aFutd
Raiser more than a sodal e\rent l{operyry thls vvifi etmurage athruhes to &td ard buy ffdc*s. pr*dr1p is Sill
beirg dlsctssed, but fte sent v{il| lllielf trare $0/50 drawfr€, ard a snrolt naffie ffany}. ite mnnrime frt
rcmnrwt witfr Aueysls managernert ham to onffrm details.

As an opton to fE raffie $at umsnt irxJuded k RockTtts River, Altli[ rnay ct]offi b & an onlire at&n ttnt ouH
be amdtle b all rnernbers, regordk of bdrg in Rlgto Yafiarta or hck horrrc,

Tqd [s inffi in tnetirlg an Al,lA sreffi. It uxxrH be i&l fur a Ms Re@ion if projecs prwes$ed
st@ fur tfils tn tte fall. Otnsu*fe, r,{B may hoH Trystfu a regrdar m$cr ercnt ler in f,. rnnirry.

la Cappdh hd enpre# irmaresed in hoafing an aH& brrt continrm tp fail to fulklw up. It muH be an tdel,
rfitre uffile, venue for our annual hofda), part?. lairr wffl irquhe ryin, pffima$f U ti,o* in Demnrbs.
HfiA,etmr, tte rmn-rcryffisiwrffi g[trcs Bre ftnprffin ttey re fiot dgttr lrrreremC,

Jmn d Cffiifia Cantirm lw agred b fto6t our final nSffi d Sre lroar qr Sidan Hay f, tkt arare trrat many of our
mernbers harc akdy left &nri, m the grcup @l.M be gfuil.

A rew ernail dresn tffi bffin croffi for $e Soel CsrunitH. Illlll rrill mordnate uf,Hr Ndl to gpt hilr ffi 31d
logged in, as wdl m inh fF 6oogk drtve



elasl26 h ask L. Tetlc tc purrhase RTR tickets in Open
*f AHA.

ffI urfifi 4l15l3s r,lfitl t* mnffiJus* *t f*trtr*a ftntina ah*t B*D N*w
lmsfrng an en€fit in i4ay

Hdl signd str, anC the Hoard rehrned to $e rcmairder dtrc Agerda.

t, fffinl&m fisrrltrs
Acfion fterns vvem rc!,ieu,Ed md up&Ed, open ard Past Due atfion trems will be dkussed d &e rp6 ngng.

* SffirfiRefort
Mirufies fiorn f."ar$ 1& 2025 rneefing rrere appsrxed.

5. Troaruldg ncpo.t
Ttts detalhd finarrUl report Brrorqh Mar$ n'ffi apdoved. A grcntrsl st mm6ry b belorr.
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ln(orne lesr Expe,se* rc
We have lo6t 56 untts from FBM who did not renew this year (Sayan Beach and Lorrra det 5ol), This is a signifrcate
drop, and creates a challenge for our budget. Thankfully Las Verandas hm joined, adding 26 unib.

6. futnrcdLiln
The BoBrtl dtscl$# de dtalhnss ftorn &e rct fun IHrs in makiqg ppgry on srr hrge inifistirma, menrbenship
retentbn ard rerrut8nent, Board and oonunfttee mernberstrip numfers, funArahtrrg and otforXministiaune lssus.
Tfn Botrd nry rrcedta r€corEfrler pioritiesb best usettte ilmba resiuresrvetnretosenrcanrqmeard
buiners rxrnbers. TfE fucl$ of drninlffin rffi to Improw wr rnaHng nree$ir€fu! progr3s oo ,p*, pqgan
ard txrbtarding ffin $tems. The sope and raale of AI,tA's hrture snmtUrfing ffef rrei*s-to Ue reenifuag.

7. Roadtoffiy
The mrd ts bokirB fur updes frqrr Yrvhm on her progrcs rffiHhhirg aorrtacts rt{fr rmrhrs fity ffioes.

Wi$out an updffi ftonr Ywftrna, ttrere trc uery littk di*rmion on ttrese wffi isstres.

f{# Prtqrflffi Torc & *ors,umllcs
$ffirdffity; Am$tns
rnr-rdPrionty:putf$mn{irerpa$rway
f$,Ufflr Prrlormy: fnmrgency ErmalaBon plan
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ffifrh.Hf*gfrftff L*s Fir*** highw*y creck
Six*h,ffrhr.thr Highway Lightlng

continue the yeari with expctation

*S Vfriena s/elzo75

to get buildings frll in the template by yar end to
be prexnted to the City.
turward dfrtes ftrn ffie city fur frrsfi Hlghuray Affi
fisffi Instfillst$&il

S*il *ngcing

We continue to ask for updates from the CW to
share schdule with ANA tneffifurs.

SS Viviana 1Sl3#25 s* *s*t $sr e * 3 cuhlc rn€t*rs *f *spfmlt ts repair
&* f-ffi FIrm highrey mack* r*]*"* re$]rxrffit$ *
rep*ir tfnm grmmiryg number *f pcsl*l# *n f,alh
Hnrtensias from the F{ayarnfir csnstructio* trcffic.

ffiS Sngaing

8. Business l.lemberchip Update
Recruiting new Business Members continues to be a challenge without volunteer help, and direct connections to
business owners/management. We may have more success if we use the "commission" approach used a ferru years
aEo where a portiicn of the membership dues is used to inmntivize yolunteers to canva$ emapas and nearby colonia
businesses.

Tryst hntet's memherslrip l#llt reilew in Septembsr-

15 Wiff 3/:r/2S25 tullsw up wt$t I-a Carella c*nhct f*r $usinms ffie Sng*ing
Memkrship

Jaime and Will met with the mafiage7 who is
interested in joining. They wlt discuss with the
owner and get back to Jaime in a week,

9, SffirdSatffiay0lanUp
Thelast dean up had rp rolunkrs stmrr up, Semrd Sae11da)6 u,ill he sraperded during the sumrer, to rsune in
&e fall r,uhen msnher$ shrt to rcftlrn to Vallarb.

In p{aoe of Uw mffit up, t'rE l,yill ask fttr frnations to hry supplies ard possibly pay ftr creyus ard quiprentto dol-ry danirg ,obs &at our rclunteers cant safuly do. Tlerc are ss fafiing darun ner ear,arnount itay that may
ned atbntion, as an emmph,
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lO. Admlnirfrrtfrrn & Hemb€rctip (IndMdua[ FBll}
VivierE s# rmt atfsd the mee,ir6 due to a rnedirry MuH yrnh dE CIty ttlat wrtrcied wi*r UE preryiotxil
sdtduM ANA Boald nffiing. Ahfrough reqrreted in adrrance, Ore Board did nd r#ve any wfitten ipOates *l
open xtion items or new agenda items.

FqllBuiHing Uembershlps
Sayan Beach (38 units) ard Lorna Del Sol (18 units) dU not ranew e FB$rls thb yer. Irdividtnl srrrrers will be
otrsed a rdrM mE for 2026.
Las VerandasJtfrd ae a FBIrl, wflfr 26 units.

The Adminisffiion Acti@ rcports have impnovd in ompliance of daily submissions:

mh3 l1{*r 31 10 11 4 ?1 27

f;pr X Sffi [4 5 fr
U fi .,

I

}tr Viviana

s7 Gail
Arnold

{prev.
Viviana)

fS Vivlanu SllSllS

#?#2s Sf;Ert t*e revisi*n *f Juntn of *mspa$ memkm,
allg*lng wfth Af*A krd *f *irffire.

Ongoing

W*rk #*s n*t yet sfa#s# *n this, axd rsryf *#e#fu
/rlsrd# ar?ead unfif f#s rsrenf rsmrymarim#** {i,#.
d;rsfrdr?cti*nj withirp *** {ify is ressfueC
knd a I3s d all &*ffint cantact rynail pununs
to the hard ard conect arry inmrrffily formatted
enrail addrwsesi

{prev,
ilfifila5l. Gail Antsld tontinuw fp revrhw the ttst and update

fi*nta* ffi.y ak* *H fiailing mrxrete amd rain
wster gr*te* at H*rt***ias e H3ghxmy es* ffiue *
ffir falls int* tlre gr*wing hsfe.

E#S Sngcing

City Open

il. Ncf,ghMrood Isn6 (frdt, iloisq Grffi, aft,)
Truh:
A rnee$rg ud$ ffie hcal busirmes on f.alle lgualdad is $till pendlng b get sheduled.

Nohe:
fdnarvirq the meetirg wi& Tffi nmnag€nrert Ble nohe seetrc to be nmre urder ffirtrol. Fhilever, 6g{1p6aints
have started again about roise at Casa Cuprla

Graffiti:
We are unitirE to see if tfn daebper wlll plnt ovs the graffiti on their sahs rffiae mnhiner on hbhway 200.

fjf Viviarm Schedule meeting $rfffi management ffom Casa S*S *ffin
Cupula, Michichavas, Rcn Moqgano th€ taxl
csFnpenile+ a*d Red Amhiental tc dimus$ trash and
rsad bloclmge issues sn Calle lgualdad.

viviana is still working to ret a meeting schedule,
idally fufore the A6M in March"

.t**?*
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fZ Gity Seminarc
The Board isaraftiry updesfun t/iviam on hsfolb^, up wtth theoty.

lil. finapas looGfit murnl danrrya / reRslnr
shry signs ald S mdes rmed h be rerinH, but on npre durable matedals.

Tamale hffi 6M if rrre can g€t Pernh$ion b paint rew mumls on the uastr erxlmure on trc urest slde 6' Hgfrwry
200, * the etsane b Hh Abedul, $arah rom aomin !*onrs pt*iqr$y gta-,e ibn irrk, ftr u&, h* rue strouH
reaonfirm.

the damaged qR codes pralect sftrry ffi* Ongoing
Vivlana sn the recognition wal[, then caordinate the

reinsfiallatian.

will and viuiana will order new materials after the
Tamale.

I.{.llefghborlmod Advffi
A descridion of tdlat ttrese'a&rucacf gluups umrrH h mpurshle for, arthi@ unre ornmihnerds, efr. andpresenH to the mernbenship.

15. 1U16 lnnual Gsraral litxtng
TtE board rahed corrcerns.thatigrEd ard remrded minuhs frorn the 2025 AGM y{ere rFt pesenEd to nrenrkrship
befure vdiqg to appmve $ern. tte Uoaru is mnoerned ffits ryy tr.r. fg.t mpfn-rUo*. viutrna *ill ,reed to StftGe rneetrrg mlnutes (I,nril# imnrediatety, mncilnentwith'gEturry & zoia mtnues urittBn, rrruhUtd by t€board, ard senttofte Nohry,

t6.lilA C,A.R.E S
Thffi u,Es no dhqrssbn on thb bph during thts nrmting.

l?.lrlemorial Plaqueo
10 p&ues hae been sH, mtfilB about $4(},000 ltl}fi. Thes wgl be ordercd dght a,ry, ard hstdted € a smup.We will sftare phoes d*E rB, ptagrre with membership orrce they are irrstt"d:'

lS.Conduihn
Tlmre wene no iHrs ichnffftd b be added b &e agenda fur ttre m@.
l1}e {ryll nee$ng will be rffiuled fur Thursday, },lay 13, 10 a.m. hcal Unn due to aonnhB $,i$ B€rd rrernbers,s&eduhs.

The rrcting was dJourned at tl:39 a.m.

Mmting Minutes Approval

Srry Grmn, Pr*sident
lvlay 13, 302S

tfillll l4urduch, Secretary
lulay 13, e$e6
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